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MINUTES of MEETING of PERFORMANCE REVIEW AND SCRUTINY COMMITTEE held in the

Present:

COUNCIL CHAMBERS, KILMORY, LOCHGILPHEAD
on THURSDAY, 28 AUGUST 2014

lan M M Ross (Chair)

Councillor Maurice Corry Councillor Sandy Taylor
Councillor John McAlpine Paul Connelly

Also Present: Councillor Aileen Morton Councillor Len Scoullar

Councillor Donald MacMillan

Attending: Sally Loudon, Chief Executive

Douglas Hendry, Executive Director — Customer Services
Cleland Sneddon, Executive Director — Community Services
Bruce West, Head of Strategic Finance

Jane Fowler, Head of Improvement and HR

Patricia O’Neill, Central Governance Manager

Chief Superintendent Barry McEwan, Police Scotland

David Clements, Programme Manager

Lesley Sweetman, Performance and Business Manager

APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors Gordon Blair, Anne
Horn, lain Angus MacDonald and John Semple; Douglas Cowan, HIE and
Christina West, NHS Highland.

It was noted that Councillor Maurice Corry was not currently present but
had intimated that he intended to join the meeting later in the morning.

DECLARATIONS OF INTEREST
There were no declarations of interest intimated.

MINUTES
The Minutes of the meeting of the Performance Review and Scrutiny
Committee held on 29 May 2014 were approved as a correct record.

SCRUTINY OF POLICE SCOTLAND

The Committee considered the first quarterly Police Scotland report for
2014/15 which was presented by Local Police Commander, Chief
Superintendent Barry McEwan. The report detailed crime issues
identified over a three month period and highlighted further crime
reductions following the downward trend in crime levels reported at the
end of the previous year. In addition the report advised of the policing
focus for the forthcoming 12 months, detailing the identified priorities and
highlighting that these priorities were aligned to Argyll and Bute’s Single
Outcome Agreement 2014-17. The Chief Superintendent highlighted that
this was a scrutiny report and focused on outcomes rather than inputs and
that operational statistics, such as stop and search, were gathered on a
monthly basis and reported locally.
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In response to questions the Chief Superintendent confirmed that Police
Officer attendance at Community Council meetings was something he
would want to encourage and would address locally. He also agreed to
provide further details to Councillor McAlpine in response to a query on
the consultation response by the Police in relation to the 50mph speed
limit between Tarbert and Ardrishaig.

The Chair requested of all Committee members that in future it would be
helpful to have advance notice of questions in order to enable a full
response to be made at the meeting.

It was noted that the Chief Superintendent was moving onto a new role
and on behalf of the Committee the Chair extended thanks for the
significant contribution he had made to the Performance Review and
Scrutiny Committee.

Decision
The Committee noted the content of the report.

(Reference: Report by Local Police Commander, Chief Superintendent
Barry McEwan dated 23 July 2014, submitted)

SCRUTINY OF SCOTTISH FIRE AND RESCUE

The Committee considered the Argyll and Bute Local Fire and Rescue
Plan Performance Report for the period April to June 2014 which was
presented by Local Senior Officer Paul Connelly of Strathclyde Fire and
Rescue. The report provided detail on the performance of the Strathclyde
Fire and Rescue Service in the Argyll and Bute area outlining progress in
the delivery of local priorities as set out in the Local Fire and Rescue Plan.
The report contained a series of Local Performance Indicators providing
an assessment of the fire risk in Argyll and Bute.

In discussion it was noted that the rural parliament were inviting award
nominations for a project which was tackling a rural challenge with
success and innovation within the Argyll, Bute and the Islands region. The
Executive Director for Community Services highlighted the intention in this
regard to nominate the Young Firefighters in Kintyre as an innovative
approach to address a scarce resource with a positive impact on the
community.

Decision
The Committee noted the content of the report.

(Reference: Report by Local Senior Officer Paul Connelly, Strathclyde
Fire and Rescue dated August 2014, submitted)

STRATEGIC RISK REGISTER - POST FINANCIAL YEAR END 6
MONTHLY REVIEW

A report which provided a review of the recently agreed Strategic Risk
Register was considered as per the agreed 6 monthly reporting cycle.
The report provided members with assurance that the Strategic Risk
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Register continued to be monitored by outlining the process for reviewing
the Register.

Decision
The Committee noted the content of the report.

(Reference: Report by Head of Strategic Finance dated August 2014,
submitted)

TREASURY MANAGEMENT MONITORING REPORT

A report setting out the Council’s treasury management position for the
period 1 April 2014 to 30 June 2014 was considered. The report provided
information on the Council’s overall borrowing position, borrowing activity,
investment activity, economic forecast and prudential indicators.

Decision
The Committee noted the content of the report.

(Reference: Report by Head of Strategic Finance dated August 2014,
submitted)

MAXIMISING ATTENDANCE

A report providing the Committee with an update on the Council’s
performance against targets and performance indicators for maximising
attendance during the period April to June 2014 was considered.

Decision
The Committee noted the content of the report.

(Reference: Report by Executive Director — Customer Services dated
August 2014, submitted)

PERFORMANCE SCRUTINY

A report which outlined the current situation with regard to scrutiny and
which identified key areas for development was considered. The report
provided detail on the additional performance review and scrutiny which
would be carried out by the strategic service committees and through
elected member training.

Decision
The Committee noted —

1. The involvement of the new strategic Committees in performance
review and scrutiny.

2. That a report would be brought to the next meeting of the committee to
confirm the elements of performance review being undertaken by
other entities in the management arrangements of the Council. o
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(Reference: Report by Executive Director — Customer Services dated
August 2014, submitted)

Paul Connelly and Barry McEwan left the meeting at this point.

10.

1.

12.

PERFORMANCE REPORT - FQ1 2014-2015

The Committee considered the Council and departmental performance
reports and associated scorecards for performance in financial quarter
one 2014-15.

In response to queries on the EDI Scorecard it was noted that the
Department would give consideration to addressing the concerns
highlighted in relation to engagement with BEAR and would report back to
the Chair and Councillor McAlpine in this regard.

Clarification was sought in relation to the Oban Airport statistics and it was
noted that this would be provided to the Committee.

Decision

The Committee reviewed the reports and scorecards presented noting the
content thereof.

(Reference: Report by Chief Executive dated August 2014 and Council
and Departmental Performance Reports and associated scorecards for
FQ1 2014-15, submitted)

SERVICE ANNUAL PERFORMANCE REVIEWS

The Committee considered the Service Annual Performance Reviews
which were before them for review and scrutiny prior to publishing on the
Council website. The Committee considered 12 Service reports which
summarised the Services annual performance and which included the
Service Scorecard.

Decision

The Committee reviewed the Service Annual Performance Reviews noting
the content thereof.

(Reference: Report by Chief Executive dated August 2014 and Service
Annual Performance Reviews, submitted)

COUNCIL ANNUAL REPORT

The Committee considered the Council Annual Report for 2013/14. The
Annual Report provides information on the allocation of Council budget
and the Services delivered by the Council highlighting key outcomes
achieved by Services and areas for improvement. The report is not a
statutory requirement but is seen as good practice by the Accounts
Commission and is available on the Council’s website.

Decision
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The Committee endorsed the Council Annual Report subject to further
consideration being given to a précis or summary and how the report is
presented on the Council website.

(Reference: Report by Executive Director — Customer Services dated
August 2014 and Council Annual Report 2013-14, submitted)

Councillor Maurice Corry joined the meeting at this point.

13. LOCAL GOVERNMENT BENCHMARKING FRAMEWORK
As part of the agreement by the Committee to review the Local
Government Benchmarking Framework in four sections over a year; the
Committee considered the first section in respect of Children’s Services,
Adult Social Work and Family Groups.

Decision
The Committee noted the content of the report.

(Reference: Report by Executive Director — Customer Services dated
August 2014, submitted)

14. SINGLE OUTCOME AGREEMENT ANNUAL REPORT
The Committee considered the Argyll and Bute Single Outcome
Agreement Annual Report 2013-14 which outlined the success and
detailed the performance of the Argyll and Bute Community Planning
Partnership in 2013-14.

Decision

The Committee noted the content of the Single Outcome Agreement
Annual Report 2013-14.

(Reference: Report by Executive Director — Customer Services dated
August 2014 and Argyll and Bute Community Plan and Single Outcome
Agreement Annual Report 2013-14, submitted)

15. NRS'2012 - BASED POPULATION PROJECTIONS FOR ARGYLL AND
BUTE
A report detailing the population projections relating to Argyll and Bute
was considered. The report showed that the population of Argyll and Bute
is projected to decline over the period 2012 to 2037. These projections
had been taken from the NRS 2012-based population projections
published in May 2014.

Decision
The Committee noted the population projections.

(Reference: Report by Executive Director — Customer Services dated
August 2014, submitted)

16. NRS'2013 - BASED MID-YEAR ESTIMATES FOR ARGYLL AND BUTE



Page 6

A report outlining the mid-2013 population estimates for Argyll and Bute
was considered. These estimates had been taken from the NRS Mid-
Year Estimates for local authority and health board areas which had been
published on 26 June 2013.

Decision
The Committee noted the population estimates.

(Reference: Report by Executive Director — Customer Services dated
August 2014, submitted)

The Chair informed the Committee that he had been asked to advise on the
relevance of two separate issues being referred to the PRS Committee.

On the first, relating to Dunoon Primary Schools development, he had advised
that as there had been an exhaustive process and analyses consultation; and a
decision by the plenary Council, it would not seem appropriate to expend time
on further examination.

The second matter related to Children and Families, it being felt by the
individual concerned that information was being concealed without any
definition of what that information might be. The Chair had explained that more
substance would be needed to focus the Committee on such an intuitive quest.

The Chair confirmed that it was his intent, in the interests of transparency, to
report any such discussions to the Committee.

Further to discussions that had taken place at the Committee Development Day
on Tuesday 26 August 2014, the Committee noted that Committee Services
would look at dates towards the end of September for the Committee to meet
informally to discuss their objectives.
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Local Police Commander, Chief Superintendent Helen Swann

As the new Divisional Commander | am pleased to present the second quarterly
report for Argyll & Bute for 2014/15.

Over the forthcoming period our policing focus - Keeping People Safe — will
continue to be at the centre of all police activity carried out across Argyll & Bute.
Public Consultation, partnership working and our own detailed crime analysis has
determined that the priorities for us during 2014/15 will be as follows:-

% Road Safety & Road Crime

+ Violence, Disorder & Antisocial Behaviour
% Public Protection

% Major Crime and Counter Terrorism

s Acquisitive Crime

These priorities are aligned to Argyll & Bute’s Single Outcome Agreement 2014 —
2017. National performance frameworks have been developed in order to measure
progress, monitor activity, identify key areas where resources need to be focused
and demonstrate how successful we are in meeting our key priorities and
objectives. Policing plans that were put in place for each of the Multi Member Wards
within the Argyll & Bute boundary are in the process of being reviewed to ensure new
and emerging issues within local towns and communities within Argyll & Bute
continue to be addressed.

Integrity, Fairness and Respect are at the core of our policing values underpinning
everything we do and all our interactions with our public and partners.
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Introduction

Argyll & Bute is the second largest local authority area in Scotland and presents
unique challenges in service delivery across a largely rural population including 25
inhabited islands. The 6 major population centres of Oban, Campbeltown, Dunoon,
Rothesay, Lochgilphead and Helensburgh have their own challenges with varying
levels of crime, disorder and antisocial behaviour.

The rural environment, tranquillity and natural beauty of the area attracts large
numbers of visitors requiring us to manage the road network and ensure the safety of
those using it.

Argyll & Bute currently has 2 Area Commanders with responsibility for day-to-day
policing functions. Chief Inspector Marlene Baillie has responsibility for Oban, Lorn
and the Isles and Mid Argyll, Kintyre and the Islands and is supported by Community
Inspectors Julie McLeish and Tom Harper.

Chief Inspector Gary Stitt is the Area Commander for Cowal & Bute and he is
supported by Inspectors Paul Robertson and Claire Miller who have responsibility for
Community Policing in Dunoon, Isle of Bute and Helensburgh respectively.

Road Safety & Road Crime

Public consultation across Argyll and Bute indicated that our communities view Road
Crime and Road Safety as a top priority. In all Multi Member Ward areas, with the
exception of the Isle of Bute, road safety featured as a community priority. As with
previous years, our most serious road crashes have occurred on the A82 and A83
and these trunk roads will continue to be our focus. During 2014 - 2017 our main
priorities to tackle road safety and enforcement issues are:

% To work with partners to develop a strategy to reduce the numbers of
those killed and seriously injured on the Argyll and Bute road network.

« To increase enforcement activity to improve driver behaviour.

s To improve road safety through enhanced partnership working and
preventative initiatives within the community.

The implementation of the dedicated Road Policing Unit within Argyll and Bute in July
this year is making a significant contribution to achieving the foregoing priorities.
There are now 3 dedicated Road Policing Hubs within Argyll and Bute which are
located in Oban, Kintyre and Dunoon. Officers routinely patrol the main crash routes
providing a highly visible presence, preventing road crashes, enforcing road traffic
legislation and influencing driver behaviour.

The number of persons killed on the roads within Argyll & Bute has reduced from 7 to
4, a reduction of 43%, compared to the same period last year. While road crashes
resulting in serious injury have increased by 3 compared to last year, we will continue
our prevention and enforcement activity over the coming months to influence the
number of people seriously injured on our roads.

We have focussed on Dangerous Driving and Speeding offences resulting in an
11.4% increase in detections for Dangerous Driving offences and a 6.6% increase in
detections for Speeding offences.
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The division is a core part of the Argyll and Bute Multi Agency Road Safety Group
and work has continued through this group to highlight and promote road safety
through each partners approach to road safety through education, encouragement,
engineering and enforcement. This has been evident on the many engineering
projects ongoing within Argyll and the commitment and delivery to projects by all to
promote road safety to vulnerable groups in particular the motorcycle community.

Results of our progress (YTD) in relation to road casualties are shown in following
table:-

Road Traffic Casualty Statistics

e | dorzess
People Killed 4 7
People Seriously injured 31 28
People Slightly Injured 104 123
Children (aged<16) Killed 0 0
Children (aged<16) Seriously Injured 1 0

Violence, Disorder and Antisocial Behaviour

The first quarterly report highlighted a reduction in crimes of violence and incidents of
antisocial behaviour reported against same period in 2013 and this trend has
continued into the second quarter of the policing year. Public consultation across
Argyll and Bute continues to highlight antisocial behaviour, including drinking in
public and people causing annoyance, as a local policing priority. As such, the
objectives included within the local policing plan for the area remain in place, namely:

<+ To reduce the number of victims of violent crime.

% To reduce the number of reported incidents of antisocial behaviour.

7
0.0

To impact on alcohol related violence, antisocial behaviour and disorder
with particular emphasis in and around licensed premises.

X3

%

To increase the number of people detected for violent and domestic
crime.

Effective use of analytical product enables local officers to assess and manage threat
and risk around individuals and areas within the Division. The utilisation of Directed
Policing Plans (DPP), specialist resource (Force and Divisional Violence Reduction
Units), and a range of tactical options including stop and search, bail/curfew
management and additional patrols reduce instances and victims of violent crime.

The successful management of antisocial behaviour is very much partnership based
with preventative police activity focused on areas identified through regular multi-
agency ‘Violence and Antisocial Behaviour’ groups.
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The connection between alcohol, violent crime and antisocial behaviour is
recognised. The Divisional Licensing Department works in partnership with the Local
Authority to effectively manage all licensed premises in accordance with current
legislation. A proactive education and enforcement strategy is used by the
Department when premises are identified as being linked to crime or antisocial

behaviour.

The table on the following page shows our performance YTD as at Sept 2014:-

Violence, Disorder & Antisocial Behaviour

Sopt 2014 | Sept 2013
Total No Group1: Crimes of Violence 27 39
Murder 1 0
Attempted Murder 1 1
Culpable Homicide 1 0
Serious Assault 12 11
Robbery 1 1
Petty (common ) assault 339 414
Number of complaints regarding disorder 1,857 2,205
Number of detections for Consuming
Alcohol in a designated place (where 124 151
appropriate byelaws exist)

Across Argyll and Bute the total number of crimes of violence reported continues in a
downward trend. Furthermore the level of ‘serious’ violent crime reported remains
relatively low. While around 60% of all Serious Assaults reported took place within a
public space, in the majority of crimes the offender was known to the victim. This is
reflected in the detection rate which is currently at 92%. In all but 2 crimes, the
victim, offender or both had consumed alcohol. Several involved the use of a
weapon however these would appear to have been mainly improvised weapons as
opposed to carried for the purpose of assault.

Stop Search activity continues to be targeted within identified ‘hotspot’ locations
which continues to yield noticeable reductions in complaints relating to antisocial
behaviour, disorder and minor violence. Common Assaults have reduced by 18%
resulting in 75 fewer victims and 348 fewer complaints of disorder.

Analysis of all crimes of violence and ASB incidents reported across the year to date
period indicates a higher concentration have occurred in Helensburgh, Rothesay,
Oban and Campbeltown. These areas will continue to receive additional focus in the
forthcoming period.
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Protecting Vulnerable People

Protecting those most vulnerable within all communities of Argyll & Bute remains at
the heart of our commitment to Keep People Safe. In the forthcoming period, our
priorities remain unchanged:-

< To work with our partners to identify those children, young people and
vulnerable adults who are most at risk and through joint action reduce
that risk.

« To continue to develop proactive strategies to deal with managed
offenders, particularly those that present the greatest threat, risk and
harm.

« To increase the number of persons detected for sexual crimes.

s Together with partner agencies, strive to provide a better quality of
service to the victims of sexual crime.

The Divisional Risk and Concern Hub is now well established within L Division and
continues to be the central point for assessing and managing the threat / risk posed
to children and vulnerable adults. Decisions regarding threat and risk are identified
and managed in relation to Child Protection, Domestic Abuse, Adult Protection,
Youth Offending, Child Concerns (GIRFEC), Hate Crime, Adult Concerns and
Missing Persons.

Nationally a “Risk and Concern Project”, has been established with a remit to
develop national standards, national processes and options for the future
development of the management of Risk and Concern Hubs in order to provide a
consistent approach to the recognition, identification, assessment and management
of risk and wellbeing concerns.

We continue to work with our partners to manage offenders within Argyll and Bute
and ensure that they are robustly monitored and identified risks addressed.

The Divisional Rape Investigation Unit continues to deal with sexual crimes within
Argyll and Bute and staff have also participated in a number of joint training events
with partners including Rape Crisis.

All opportunities are exploited to ensure national learning and development is
cascaded to officers and partners alike.

Protecting People

Number of Domestic Abuse Incidents
Reported to the Police 303 409

Apr 2014 - | Apr 2013 -
Sept 2014 | Sept 2013

Number of Group 2 - Crimes of Indecency 45 66

Total Crimes and offences in Domestic
Abuse incidents 235 340
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As shown in the table above there has been a reduction in the total number of Group
2 crimes being reported across Argyll and Bute compared to the same period last
year. Furthermore around 35% of all crimes reported during the current YTD period
have been historical. As a result of rigorous investigation, we have improved our
detection rate for all Group 2 crime which is currently at 60.8%.

The reporting of domestic abuse incidents and crimes has reduced nationally which
is replicated in Argyll and Bute. However, the detection rate for Domestic Abuse
crime remains high at 83.4%. Similarly, we continue to ensure victim safety by
proactively updating them of the outcome of court appearances at the earliest
opportunity and in any case within 24 hours.

Major Crime and Counter Terrorism

Keeping people safe by reducing the threat posed from organised crime groups and
terrorism across Argyll and Bute remains a high priority for all local police officers.
We will continue to disrupt their activities through focused and robust interventions.
Our objectives remain unchanged:-

« To disrupt organised crime groups by targeting individuals, the
businesses they operate and their access to public contracts.

« To target those individuals who are intent on supplying drugs.

< Through education and partnership, reduce the impact that serious and
organised crime and terrorism has on our communities.

s Through the Multi-Agency Serious and Organised Crime and Contest
Groups, raise awareness and improve information sharing between
agencies.

There are currently 2 identified Serious and Organised Crime Groups which are
assessed to pose a threat to the communities within Argyll & Bute. Both of these
groups continue to be closely monitored through a robust internal governance group
which manages and directs activity. This process provides a structured framework to
ensure police activity is focused on those groups that cause the greatest threat, risk
and harm to the local communities.

Tackling those individuals who supply controlled drugs within our communities is a
key police priority. In an effort to reduce the threat posed to local communities by
those involved in the supply and distribution of controlled drugs, a focused
intelligence led approach has been developed to increase the number of detections
for supplying, producing and cultivating drugs. This is clearly evidenced by results
achieved so far in the current performance year:-

e 88 individuals linked to SOC have been arrested across the division.

e Through the use of POCA legislation SOC criminals have been deprived
of £ 1,547,279.

e SOCG have been denied legitimate enterprise estimated to be worth
£ 1,751,800.

e 128 individuals have been arrested for supplying or producing and
cultivating controlled drugs across the division.
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In addition to local policing activity, the Multi-Agency Counter Terrorism and Serious
and Organised Crime Group continues to meet and provides clear direction in
respect of partnership work to tackle serious and organised crime and terrorism

Argyll & Bute has a number of key strategic locations which requires us to develop an
appropriate counter-terrorist response. The current threat posed from AQ / ISIS
inspired terrorism and matters in Northern Ireland continue to influence behaviour in
the West of Scotland, consequently, we will continue to work with partners to
influence this type of behaviour reducing the vulnerability within the Council area.

Acquisitive Crime

Maximising investigative opportunities into acquisitive crime and targeting bogus
criminals who prey on the most vulnerable within the local communities remain a key
priority for all local officers. During 2014 - 2017 our objectives to tackle acquisitive
crime are as follows:

< To reduce the number of housebreakings and improve detection rates.
« To target individuals involved in doorstep crime and support the victims
through partnership working.

As highlighted in the following table, there has been a decrease in the total number of
housebreaking crimes reported across Argyll & Bute. Spatial analysis indicates that
Dunoon has experienced a higher concentration of crimes compared to the other 5
main towns. Most of these crimes have occurred within domestic dwelling houses
with a peak in activity noted in September. While the detection rate has reduced this
quarter to 18.4%, significant work is underway to ensure all investigative
opportunities are exploited to ensure those responsible for the commission of these
crimes are detected.

Acquisitive Crime

Apr 2014 - | Apr 2013 - -
Sept 2014 | Sept 2013
Theft by housebreaking (including attempts) 92 98

Doorstep / Bogus Crimes 3 2 ‘

Similar to last year the number of bogus / doorstep crimes reported year to date
remains low. During the current YTD period there has been 3 crimes reported in
Argyll and Bute. These crimes have occurred in Arrochar, Helensburgh and
Rothesay. These crimes have been varied in nature but included receiving payment
without starting or completing renovations and charging an excessive amount for
labour and materials. Despite the low number of reported crimes, we will continue to
work with our partners to ensure criminals using our road networks to commit
acquisitive crime are targeted.
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Conclusion

As Police Commander, | am delighted to present this update on our Local Policing
Plan for Argyll and Bute 2014-17. We are continuing to meet the challenges we face
and while our policing performance continues to be strong we will always strive to
improve across all areas.

I am happy with our achievements so far and thank our partners from across Argyll
and Bute for their support and contribution.

Keeping People Safe is and will remain what we are all about as we continue to
deliver the highest possible level of service to the communities of Argyll and Bute.

Helen Swann
Chief Superintendent
Local Police Commander
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Service Delivery Area —West

Argyll & Bute Local Fire and Rescue Plan

Performance Report (April — September 2014)
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Foreword

This local performance report for Argyll & Bute covers the first half of the reporting year; April —
September 2014 inclusively.

The Local Fire Plan 2014 — 17 sets out the priorities for the next 3 years in order that the Fire
and Rescue Service will meet the objectives of the Argyll & Bute Single Outcome Agreement
2013 - 23. This has seen the creation of Local Performance Indicators (LPI) that provide a focus
on delivering these priorities and have been set at a challenging level intended to deliver a
meaningful difference to our communities and staff alike.

It is pleasing to report, following analysis of the LPI’s, that the overall trend is one of a reducing
fire risk profile. Of the 8 KPI’s, 6 have been assessed as Green, and 2 at Red.

There has been a reduction in dwelling house fires and it is pleasing to report no fire fatalities
occurred during the first quarter of this reporting period and fire casualties, who have suffered
minor effects from fires in dwellings, remains low.

Responses and attendance at Automatic Fire Alarms (AFA) calls remain at a high level however,
through our policies and procedures we are beginning to see a slight decrease on numbers
previously reported.

The heart of our campaign for safer communities is our FREE Home Fire Safety Visits initiative.
These are carried out by our staff to reduce the number of fires and casualties within the home.
Due to the high numbers of personnel who are employed as ‘on call’ Firefighters within Argyll &
Bute there are challenges on how we will continue to grow this number in future reports.

Road Safety remains a concern for all partners across Argyll & Bute and will continue to focus
the attention of all emergency services. This year so far has seen an increase in activity across
this LPI and we will continue our efforts to provide information and education to everyone who
lives, works and visits Argyll & Bute.

Paul Connelly
LOCAL SENIOR OFFICER

Page 3 of 9
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Section 1 Introduction

This report provides detail on the performance of the Scottish Fire and Rescue Service in the
Argyll & Bute area. In doing so it outlines our progress in the delivery of local priorities as set out
within the Local Fire and Rescue Plan and the Scottish Fire and Rescue Service framework

document.

The outcomes and measures provided in this report details a blend of quantitative and
gualitative information to support committee members in their local scrutiny role.

The Service aspires to deliver very high standards to our communities and our current
performance is testament to the commitment, professionalism and dedication of our staff and
the positive local partnerships embedded within the Argyll & Bute Community Safety working

groups.

However, we recognise that wherever our performance falls short of expectations we will
respond promptly to address the areas of concern.

The report contains a series of Local Performance Indicators (LPI) that provides an assessment
of the fire risk within Argyll & Bute by:

e Subdividing the various fire related incidents into meaningful categories

e Setting out our direction of travel in reducing that risk
e Contextualising the fire risk profile

e Confirming the continued proactive measures that the Scottish Fire and Rescue Service
are implementing.

Page 4 of 9



Page 21

Section 2 Performance Criteria

Each LPI has been set a challenging performance target which aims to deliver continuous
improvement.

Our current suite of targets is not necessarily permanent and will be kept under continual
review to reflect that risk reduction is a continual and dynamic process in an ever changing

environment

Local Performance Indicator Target

LPI'1 Accidental Dwelling Fires comparing a three year rolling average deliver a reduction
LPI 2 Deliberate Dwelling Fires comparing a three year rolling average deliver a reduction
LPI3 Fatalities Dwelling Fires comparing a three year rolling average deliver a reduction
LPI 4 Non-Fatal Fire Casualties comparing a three year rolling average deliver a reduction
LPI5 Deliberate Fire Setting comparing a three year rolling average deliver a reduction
LPI 6 Casualties - Non Fire Emergencies comparing a three year rolling average deliver a reduction
LPI 7 Automatic Fire Alarms comparing a three year rolling average deliver a reduction.
LPI 8 Home Fire Safety Visits Deliver to target as set by Protection and Prevention Directorate

We have employed a Red, Amber, and Green (RAG) performance status measure that is
primarily based against the previous rolling average of three years incident data.

This allows us to take into account seasonal and yearly fluctuations within each LPI by allowing
for deviation from normal activity levels.

The Service has not used a percentage criterion for its RAG assessment. This is due to a number
of the LPI's already having a relatively low baseline in terms of number of incidents i.e. a
reduction from eight to four incidents within a limited timescale would show a 50% decrease
and not necessarily provide a true reflection of the risk level.

Detailed below is an explanation of the RAG rating:

Red: The risk level is greater than our target over the three year period
Amber: The risk level is marginally outwith our target over the three year period
Green: The risk level is in line or better for our target over the three year period

Alongside each LPI in Section 3 we have provided further context within a situational
assessment that provide the necessary information for the committee to scrutinise the Service’s
current performance.
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Section 3 Performance Outcomes & Measures

Determining how successful the Service is in reducing the fire risk profile within Argyll & Bute is
a complex task.

There are many factors that may impact on our ability to reduce fire risk. External
environmental factors such as deprivation, substance dependency and lifestyle to name but a
few can influence the fire risk profile within the area.

In recent years, positive progress has been delivered in reducing the fire risk profile and our task
remains to continuously improve these risk levels further.

The current Service approach to risk reduction is to pro-actively focus our activities on our
neighbourhoods whom statistically are at higher risk from fire and identifying vulnerable
persons within our communities.

Working locally with our partners is a key element in delivering improved safety outcomes.

The RAG assessment highlights the continual improvements that have been made during this
reporting period and identifies areas where future work is required to be carried out.

Local Performance Summary Table

LPI Risk RAG status

01 | Accidental Dwelling Fires

02 | Deliberate Dwelling Fires

03 | Fatalities from Dwelling Fires

04 | Non-Fatal Fire Casualties

05 | Deliberate Fire Setting

06 | Casualties from Non Fire Emergencies

07 | Automatic Fire Alarms

08 | Home Fire Safety Visits
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Detailed below is an outline of each LPI with an assessment of progress against the risk
reduction target and outcome we are seeking to deliver with a situational analysis sets out the
response to the assessment.

LPI1 01 — Accidental Dwelling Fires

LPI Assessment:
The same Year to Date (YTD) period average over the previous three years confirms a downward trend
in relation to the number of accidental dwelling house fires.

The average over the last three years for Q1 & Q2 is 37 whilst this YTD there have been 35 accidental
dwelling house fires.

Situational Analysis:

We are taking a proactive approach to reducing the fire risk by targeting higher risk areas and
identifying, with support from our partners, high risk individuals. This is the main theme of our Home
Fire Safety Visit initiative and is key to reduce fires and fire deaths in our communities.

Operational crews are increasing the number of home fire safety visits in our relatively higher risk
neighbourhoods with a view to reducing the risk of fire within the home.

Operational personnel and partner agencies continue to refer higher risk vulnerable persons and are
subject to a multi-agency case conference to ensure individuals and the community remain safe from
fire.

LPI 02 — Deliberate Dwelling Fires

LPI Assessment:
The same YTD period average over the previous three years confirms a downward trend in relation to
the number of deliberate dwelling fires.

The average over the last three years for Q1 & Q2 is 6 and this YTD there have been 4 deliberate
dwelling house fires.

Situational Analysis:

This number is relatively low when compared to other Local Authority areas; we will continue to work
with our partners in Police Scotland to ensure that it remains low by ensuring all incidents are fully
investigated as to the cause and origin.

LPI 03 - Fatalities Dwelling Fires

LPI Assessment:
It is pleasing to report that there have been no fatal fire casualties in this YTD.

Situational Analysis:
Although the zero fire fatalities is pleasing to note the Service is not being complacent. We are
increasing our community safety activities within areas where there is the highest risk of a dwelling
house fire occurring.

LPI 04 - Fire Casualties

LPI Assessment:
The same YTD period average over the previous three years confirms a downward trend in relation to
the number of Non-Fatal Fire Casualties.

The average over the last three years for Q1 & Q2 is 7 casualties and this YTD there have been 6 Fire
Casualties

Situational Analysis:
To place into context it is worth highlighting the difference between frequency and severity. All of the
fire casualties recorded required only minor first aid treatment at the scene.
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This highlights the effective use of smoke detectors in alerting occupants to the situation and also to
the speed and weight of attack of fire and rescue resources available.

LPI 05 — Deliberate Fire Setting

LPI Assessment:
The same YTD period average over the previous three years confirms a downward trend in relation to
Deliberate Fire Setting.

The average for Deliberate Primary Fire Setting over the last three years for Q1 & Q2 is 16 and this YTD
there have been 7 Deliberate Primary Fires

The average for Deliberate Secondary Fire Setting over the last three years for Q1 & Q2 is 52 and this
YTD there have been 30 Deliberate Secondary Fires.

Situational Analysis:

This LPI includes deliberate primary and secondary fires. A primary fire is designated as a fire that
involves a building or property and a secondary fire is defined as a fire in refuse or on grass or
heathland. These are an indication of Anti-Social Behaviour and/or criminal acts

To reduce the risk of deliberate other building fires we are utilising the support of our partners working
within the CPP to identify derelict or vacated properties and make them secure.

Operational crews are engaging in a variety of multi-agency youth diversionary projects e.g. Young
Firefighters Schemes and Fire reach programmes.

A wetter spring time saw a reduction in the number of grass and heath fires experienced, this
increased slightly through the summer, however it is pleasing to note that Q2 was still a reducing
trend.

LPI1 06 — Casualties from Non Fire Emergencies

LPI Assessment:
The same YTD period average over the previous three years confirms an upward trend in relation to
Casualties from Non-Fire Emergencies.

The average for Casualties from Non-Fire Emergencies over the last three years for Q1 & Q2 is 30 and
this YTD there have been 42 Casualties from 43 Road Traffic Collisions (RTC).

Situational Analysis:
This LPI includes casualties from emergencies that do not include fire ie RTC, flooding and other forms
of entrapment. These forms of emergencies are known as Special Services.

Our performance in the YTD has seen a slight reduction overall in the Special Services attended to 85
incidents in Q1 & Q2 down from a 3 year average of 86. However this years activity with regards to
RTCs is up significantly after a period of decline in recent years.

Analysis shows that Mid Argyll remains the hotspot for activity and the A82 and A83 remain the worst
affected roads for RTCs.

A recent initiative by Police Scotland to reinstate the Road Policing Group should act as the impetus for
all partners within the CPP to see this as a main piece of work to improve our performance.
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LPI 07 — Automatic Fire Alarms

LPI Assessment:
The same YTD period average over the previous three years confirms a downward trend in relation to
Automatic Fire Alarms.

The average for Automatic Fire Alarms over the last three years for Q1 & Q2 is 474 and this YTD there
have been 434 Automatic Fire Alarm actuations.

Situational Analysis:
The Service aims to focus on reducing the number of AFA’s during 2014-15 supported by applying
national policy and process to assure a consistent approach. This direction of travel is pleasing to note.

LPI 08 — Home Fire Safety Visits

LPI Assessment:
The same YTD period average over the previous three years confirms a downward trend in relation to
number Home Fire Safety Visits completed.

The SFRS have set a challenging target of increasing the number and quality of Home Fire Safety Visits
within the Argyll & Bute area in this reporting year.

In Q1 & Q2 our operational crews and Community Action Teams have carried out 489 home Vvisits,
from these visits 279 homes were deemed as high risk, 135 at medium risk and 75 at low risk. This
number, whilst significant, has unfortunately fallen slightly short of the target set for the area.

Situational Analysis:

Home Fire Safety Visits are free for everyone within our communities, they remain our prime means of
contacting the public to ensure that they are safe from fire and other hazards in the home and we urge
all partners to assist in the process of referring people for a Home Fire safety Visit.

We will continue to target those deemed at highest risk within our community.
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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND
SCRUTINY COMMITTEE
CUSTOMER SERVICES 20 NOVEMBER 2014

SCOTTISH POLICE AUTHORITY POLICING PERFORMANCE REPORT

1.0 EXECUTIVE SUMMARY

This report presents the Performance Review and Scrutiny Committee with a copy of
the Scottish Police Authority Policing Performance Report.

Graham Houston from Police Scotland will attend Committee to speak to the report.

It is recommended that the PRS Committee note and comment on the report.
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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND

SCRUTINY COMMITTEE

CUSTOMER SERVICES 20 NOVEMBER 2014

SCOTTISH POLICE AUTHORITY POLICING PERFORMANCE REPORT

2.0

2.1

2.2

3.0

3.1

4.0

4.1

5.0

5.1

6.0

INTRODUCTION

The Scottish Police Authority has a Performance Framework in place which
includes the preparation and presentation of national police performance
information.

This report provides the PRS Committee with the strategic level performance
information at a national level and the comparative information for Argyll and
Bute for the period April to June 2014.

RECOMMENDATIONS

It is recommended that the PRS Committee notes and comments on the report
DETAIL

The PRS Committee regularly receives performance reporting from Police
Scotland on the Argyll and Bute Local Policing Plan. In addition to the local
information, this report contains performance information at a strategic national
level for Police Scotland.

CONCLUSION

The report provides the PRS Committee with further information at a strategic

level on Police Scotland’s performance and comparative information on Argyll
and Bute.

IMPLICATIONS

6.1 Policy None
6.2 Financial None
6.3 Legal None
6.4 HR None
6.5 Equalities None
6.6 Risk None

6.7 Customer Service None

Executive Director of Customer Services
November 2014

For further information contact: Jane Fowler, Head of Improvement and HR

APPENDICES

Appendix 1 — Scottish Police Authority Policing Report
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SCOTTISH POLICE
AUTHORITY

Meeting SPA Board Meeting

Date and Time 27 August 2014, 13.00hrs
Location Clydebank Town Hall, Clydebank
Title of Paper SPA Policing Performance Report
Item Number 8

Presented By Tom McMahon

For Approval / For Information - | For information
please annotate

Appendix Attached: Yes, 7 Performance on a Page April to June
2014 and other supporting
documentation

PURPOSE
1. To provide Members with strategic level information on policing in
Scotland for the period Apr-Jun 2014.

UPDATE

2. The first “Performance on a Page” report on policing in Scotland was
presented to the Board on 26 February 2014. This report follows the same
format and is attached as one of the Appendices.

‘Performance on a Page’ (PoP) is an integral part of SPA’s Performance
Framework, which includes:-
e a self-assessment programme to enable SPA to assess the delivery of its
own functions;
e a set of strategic level corporate support indicators or business metrics;
e reports on progress against the Scottish Government’s four Strategic
Police Priorities, objectives and commitments; and
e a set of key policing performance indicators - Performance on a Page.

PoP currently contains a suite of strategic-level indicators, chosen to help
determine whether the four strategic policing priorities set out by Scottish
Ministers, the SPA Strategic Objectives, the commitments set out by Police
Scotland and the policing principles set out in Section 37 of Police Reform Act
are being delivered in an efficient and effective way. The indicators are both
qualitative and quantitative.
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Scottish Police Authority: Policing Performance Analysis Apr-Jun 2014

All statistics are provisional and should be treated as management information.
All data post reform are provided by Police Scotland, extracted from Police
Scotland management information systems, and are correct as at the published
date on the report. Pre-reform historic crime data are derived from returns
submitted to Scottish Government for inclusion in the Recorded Crime Statistical
Bulletin.

The National Statistics on police recorded crime in Scotland in 2013-14 are due
to be published by the Scottish Government in the autumn.

STRATEGIC PRIORITY 1: MAKING COMMUNITIES SAFER

Recorded Crime and detection rates

This analysis is derived from figures which are provisional management
information, taken from a static copy of the ScOMIS operational database as at
end June 2014 and published by PSoS in August.

Recorded crime

The number of recorded crimes in crime groups 1-4' in Scotland in the period
Apr-Jun 2014/15 was 49,976, a 6.0% decrease compared with the same period
a year earlier. Detection rates for groups 1-4 overall were 36.4 in the period
Apr-Jun 2014, 0.4 percentage points lower compared with 36.9 in Apr-Jun 2013.
The number of recorded crimes in crime groups 1-5 in Scotland in the period
Apr-Jun 2014 was 65,573, a decrease of 6.0% compared with the same period a
year earlier, when the number of recorded crimes was 69,741. The detection
rate for Groups 1 -5 in Apr-Jun 2014 was 50.7%, slightly lower than 51.0% in
Apr-Jun 2013. This change is not statistically significant.

Between the periods Apr-Jun 2013 and Apr-Jun 2014, recorded crime? decreased
in each of the crime groups 1 - 5, with the greatest reduction - 14,571 to
13,453 or 7.7% - in group 4 (fire-raising, malicious mischief etc.). Within group
4, most of the decrease is due to reductions in the levels of vandalism. (In Apr-
Jun 2014, recorded crimes in group 4 represented 27% of all group 1-4 recorded
crimes and 20.5% of all group 1-5 recorded crimes).

The following set of charts show the trends in recorded crime and detection rates
in Apr-Jun each year from 2009/10 to 2014/15 for each of groups 1-5.

! Definitions of crime groups 1-5 are set out in Appendix 2
? Both sets of figures are derived from ScOMIS
2
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Chart showing recorded crimes in each of groups 1-5 in Apr-Jun each
3
year
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Gp5 19465 18442 17009 16052 16583 15597

% In both charts, figures prior to Apr-dun 2013/14 are from the Recorded Crimes series published by
Scottish Government. Figures for Apr-Jun 2013/14 and Apr-Jun 2014/15 are management information
from ScOMIS
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Chart showing detection rates in groups 1-5 in Apr-Jun each year
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Gp5 96.3 96.7 97.4 97.4 96.3 96.2

Detection rates in groups 1 and 2 increased over the period (significantly since
2012/13), remained unchanged in group 3 and decreased in group 4.

Road casualty reduction

This is a priority area for PSo0S. The statistics have now been broken down
further to show number of people killed (including children) and number of
children killed. The number of people killed or seriously injured fell between Apr-
Jun 2013 and Apr-Jun 2014, from 463 to 448. Within that, the number of people
killed (including children) rose over the same period from 46 to 53, representing
a 15.2% increase although the number of children killed fell from 3 to 0."

The reduction targets for road accident casualties are based upon the Scottish
Government’s Road Safety Framework for Scotland, to be achieved by 2020,
with interim targets set for 2015. These are shown below. Appendix 5 provides
more information on road casualty statistics as does HMICS's recent Thematic
Review of Road Policing (http://www.hmics.com/publications/hmics-thematic-
inspection-road-policing).

“An analysis of road policing casualties based on Transport Scotland statistics broken down by
gender and road type is attached at Appendix 4
4
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Key Performance * Baseline for 2015 interim 2020
Indicator improvement reduction target reduction target
People killed 292 30% (41% 40%
(includes achieved by
children) 2013)
People seriously 2605 43% (36% 55%
injured achieved by

2013)
Children killed 15 35% (61% 50%
(aged <16 years) achieved by

2013)
Children 325 50% (56% 65%
seriously injured achieved by

2013)

Public protection

The number of domestic abuse incidents recorded has risen from 14,189 in Apr-
Jun 2013 to 14,870 in Apr-Jun 2014 - an increase of 4.8%. The percentage of
those incidents subsequently classified as a crime, also rose between the same
two periods, from 54.2% to 57.3%.

The number of children referred to partner agencies is currently not available.

STRATEGIC PRIORITY 2: RESPONDING TO MAJOR EVENTS AND THREATS

HMICS report on Thematic Review of CONTEST Prepare 2013 stated that “Police
Scotland, working with partners, is prepared to respond to and recover from a
terrorist incident”. It also made eight recommendations for further improvement.
These are set out at Appendix 3.

Action against Serious and Organised Crime in 2013/14 saw 728 nominal
arrests, over £37million identified for restraint or seized under POCA legislation
and £45,648,839 deprived to SOCG through intervention tactics.

STRATEGIC PRIORITY 3: DELIVERING AN EFFICIENT AND EFFECTIVE SERVICE,
INCLUDING REFORM BENEFITS

The performance measures for this area are currently under development with a
view to reporting a wider suite of corporate metrics to reflect the effectiveness
and efficiency of the business. Performance results are as follows:

Total Workforce Numbers (Full-time Equivalent)

The number of FTE police officers and police staff as at 30 June 2014 was
17,318 and 5,806 respectively®. Police officer numbers are still above 17,234,
which represents 1,000 extra officers since March 2007.

® A Scottish Government publication on police officer numbers was published on 5" August
5
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Working Time Lost through Sickness Absence

Proportion of working time lost to sickness absence has fallen for both police
officers and police staff, from 4.4% to 4.1% and from 4.7% to 4.5% respectively
over the period. Previous annual figures from SPPF suggest current levels for
police officers and police staff are returning to the lower levels experienced pre-
reform (4.2% and 4.6% respectively in SPPF 2012/13).

Reports to the Procurator Fiscal

The percentage of reports submitted to the Procurator Fiscal has fallen between
Apr-Jun 2013 and Apr-Jun 2014, from 90.6% to 86.9%. This figure is still above
the target rate of 80%.

Emergency Incidents

Under development

STRATEGIC PRIORITY 4: INCREASING PUBLIC CONFIDENCE AND REDUCING
FEAR OF CRIME

Increasing public confidence and reducing fear of crime

Latest figures from Scottish Household Survey were published on 13 August. The
following is an extract from that publication

Results from the Scottish Household Survey (SHS) 2013 show that overall
ratings of neighbourhood have been consistently high, with over nine in ten
typically saying their neighbourhood is a ‘very’ or ‘fairly’ good place to live. The
percentage of people who rate their neighbourhood as a very good place to live
has been gradually increasing over recent years. In 2013, 55.2% of respondents
said their neighbourhood was a very good place, this is the same as in 2012.
This proportion has decreased from 55.9% since 2011, although remains higher
than 51.7% in 2007. These ratings have remained broadly stable from 2009. In
2013, around six per cent of adults rated their neighbourhood as being fairly or
very poor.

People living in accessible and remote rural areas are the most likely to rate
their neighbourhood as a very good place to live (69% and 73% respectively).
In contrast, the percentage of people living in urban areas and accessible towns
rating their neighbourhood as a 'very good' place to live is lower, ranging
between 49% and 62%. These findings are broadly consistent with previous
years.

The variations by levels of deprivation reveal further area-based differences as
the proportion rating their neighbourhood as very good increases significantly as
deprivation declines. Of those living in the 10% most deprived areas of Scotland,
27% rate their neighbourhood as a very good place to live, compared to 76% in
the 10% least deprived areas. Also in the 10% most deprived areas, around four
fifths (81%) rate their neighbourhood as either a fairly good or very good place
to live. However, this proportion rises as deprivation decreases, with 99% of

6
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those living in the 10% least deprived areas rating their neighbourhood as fairly
or very good.

User satisfaction

Overall user satisfaction expressed by the public with the way police dealt with
the incident reported now stands at 82.8%, slightly higher than 82.4%, as at
end year 2013/14°. The SPPF figure for 2012/13 pre-reform was 84%. The
figures are not strictly comparable given differences in collecting procedures by
legacy forces who were given discretion to choose their own method, question
order and presentation. Appendix 7 sets out some of the conclusions of the
Performance sub-group set up to look at issues around comparability of user
satisfaction data. This issue will be discussed further when the Performance
Steering Group meets in September.

Complaints about the Police

The number of complaint cases against police officers and staff has fallen from
1,180 cases in Apr-Jun 2013 to 1,014 cases in Apr-Jun 2014

Key points arising from Local Police Area Analysis
Please note that tables showing numbers of recorded crimes and detection rates
in Apr-Jun 2013 and Apr-Jun 2014 can be found at Appendix 4.

®The figure for 2013/14 is only for part of the year as surveying began in September 2013
7
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Gp 1 recorded crimes - % change between
Apr-Jun 2013 and Apr-Jun 2014

We

West Dunbartonshire
Stirling
South La

South Ayrshire
Shetland
cottish Bord

w

Renfrew

Orkney 1

North Lanarkﬂ
North Ayrshire

Moray
Midlothian

mGpl

Glasgow
Fife
Falkirk
Edinburgh
East Renfrewshire
East Lothian
East Dunbartons
East Ayrshire
Dundee
Dumfries & Gal

Aberdeenshire
Aberdeen City

-100 -50 0 50 100




Page 37

The chart on the previous page shows the % change in recorded group 1 crimes
(crimes of violence) between Apr-Jun 2013 and Apr-Jun 2014. Great caution is
needed in interpreting these figures as they are based on management
information and in small authorities, often on very small numbers leading to
large % changes. For example in Falkirk, the large % increase is due primarily to
an increase in serious assault, from 12 in Apr-Jun 2013 to 26 in Apr-Jun 2014.
The main point to note is that out of 32 authorities, 16 recorded decreases in
group 1 crimes, 11 recorded increases and 5 had no change.

Chart showing % point changes in detection rates between Apr-Jun
2013 and Apr-Jun 2014

% point change in Gp 1 detection rates between Apr-Jun 2013
and Apr-Jun 2014
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The numerical difference or % point change in detection rates in Gp 1 for the
period Apr-Jun 2013 and Apr-Jun 2014 are shown in the chart above. Shetland’s
high % decrease is due to a fall in crimes of violence from 3 to 1 between Apr-
Dec 2013 and Apr-Jun 2014.
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Chart showing % changes in Group 2 recorded crime

Gp 2 recorded crimes - % change between
Apr-Jun 2013 and Apr-Jun 2014
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Again, caution is required in the interpretation of the figures. Seventeen

authorities showed decreases in numbers of recorded group 2 crimes (sexual

crimes), the most noteworthy are the larger authorities of Glasgow and Fife. The

decrease in Glasgow was primarily due to a decrease in rape and sexual assault

and prostitution related crimes while in Fife the decrease was due to decreases
10
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in rape and sexual assault and a large decrease in other group 2 crimes. Of
those larger authorities showing increases, rape and sexual assault were the
main reasons for the increases in North Lanarkshire, sexual assault in South
Ayrshire, rape, prostitution and other group 2 crimes in Dundee and other group
2 crimes in Falkirk.

Chart showing % point changes in detection rates between Apr-Jun
2013 and Apr-Jun 2014

% point change in Gp 2 detection rates between Apr-Jun 2013
and Apr-Jun 2014
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The numerical difference or % point change in detection rates in Gp 2 for the
period Apr-Jun 2013 and Apr-Jun 2014 are shown in the chart above. Large %
changes in small authorities are due to the small numbers of recorded and
detected crime underpinning the calculations. In Highland, however, detection
rates in Gp 2 are very high, over 100% in all subcrimes in the Group except
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assault with intent to rape. This suggests that more historic crimes are being
detected

Chart showing % change in Group 3 (crimes of dishonesty)

Gp 3 recorded crimes - % change
between Apr-Jun 2013 and Apr-Jun
2014
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In group 3 crimes of dishonesty, 9 authorities showed % increases while 22
showed decreases and 1 remained unchanged. Of the larger authorities showing
increases, in both North Ayrshire and East Ayrshire it was primarily due to group
3 increases in domestic housebreaking and common theft and shoplifting. Of the
larger authorities showing decreases (Aberdeen, Dundee, Edinburgh and
Glasgow) the main reasons for the decreases are housebreaking and theft.
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Chart showing % point changes in detection rates between Apr-Jun
2013 and Apr-Jun 2014

% point change in Gp 3 detection rates between Apr-Jun 2013
and Apr-Jun 2014
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The numerical difference or % point change in detection rates in Gp 3 for the
period Apr-Jun 2013 and Apr-Jun 2014 are shown in the chart above. Again, the
more dramatic % changes are in small authorities where small numbers
underpin the detection rate calculations.

13



Page 42

Chart showing % change in group 4 recorded crime between Apr-Jun
2013 and Apr-Jun 2014

Gp 4 recorded crime - % change between
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The above chart for group 4 recorded crime shows increases in 5 authorities and
decreases in 27. The primary reason for the decreases was a reduction in
vandalism/malicious mischief.
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Chart showing % point changes in detection rates between Apr-Jun
2013 and Apr-Jun 2014

% point change in Gp 4 detection rates between Apr-Jun 2013
and Apr-Jun 2014

Renfrewshire
Perth &
Orkney
North Lanarkshire

mGp4

Fast Renfrewshire
East|Lothia
East Dunbartons

East Ayrshire

-25 -20 -15 -10 -5 0 5 10

The numerical difference or % point change in detection rates in Gp 4 for the
period Apr-Jun 2013 and Apr-Jun 2014 are shown in the chart above. Again, the
dramatic % changes are in small authorities where small nhumbers underpin the
calculations.
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Chart showing % change in group 5 recorded crime between Apr-Jun
2013 and Apr-Jun 2014

Gp 5 recorded crime - % change between Apr-
Jun 2013 and Apr-Jun 2014
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Group 5 recorded crimes increased in 11 authorities and decreased in 21
authorities. In those authorities with decreases, the main reasons were a fall in
drug offences and offensive weapons. Of those recording increases in group 5, it
was mostly for the same reasons. Fourteen authorities had increases in the
number of bail offences recorded.
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Chart showing % point changes in detection rates between Apr-Jun
2013 and Apr-Jun 2014

% point change in Gp 5 detection rates between Apr-Jun
2013 and Apr-Jun 2014
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RECOMMENDATION

Members are invited to note the information in the update and in the
Appendices.
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Appendix 1
PERFORMANCE ON A PAGE

STRATEGIC POLICING PRIORITY 1: MAKING COMMUNITIES SAFER

Strategic Objectives:
[] Work in Partnership to improve safety for the citizens of Scotland and reduce crime.
[] Ensure that all communities, including the most vulnerable, have access to the police service and are given the support they need to

feel safe.
Apr 1?3 June Apr 14:4 June gﬁlaur:gz % change
1 Crime
Group 1 recorded crime (Violence) 1,649 1,542 -107 -6.5%
Group 2 recorded crime (Indecency) 2,325 2,187 -138 -5.9%
Group 3 recorded crime (Dishonesty) 34,613 32,794 -1819 -5.3%
Group 4 recorded crime (Vandalism, reckless damage etc.) 14,571 13,453 -1118 -7.7%
Total Groups 1-4 recorded crime 53,158 49,976 -3182 -6.0%
Total Groups 1-5 recorded crime 69,741 65,573 -4168 -6.0%
2 Detection rate % % c;/;:);e
Group 1 83.1 87.3 4.2
Group 2 73.3 79.6 6.3
Group 3 36.5 36.5 0.0
Group 4 26.8 23.6 -3.2
Groups 1-4 36.9 36.4 -0.4
Groups 1-5 51.0 50.7 -0.3
3 Road casualty Reduction
Number of People killed or seriously injured (includes children) 463 448 -15 -3.2%
Total Number of People killed (includes children) 46 53 7 15.2%
Number of people slightly injured 2.331 2,036 -295 -12.7%
Number of Children killed / seriously injured (under 16 years) 41 36 -5 -12.2%
Number of Children killed 3 0 -3 -100.0%
Number of Children slightly injured n/a n/a n/a n/a
4 Youth Crime
:;lruar;ti)ceerlofs)(;zlrjggspyesz:ﬁ ;/:h:ot:vffie\:/n:D)(dlfference may be due to different recording 5421 3,017 2,404 44.3%
Number of young people who offend who are referred to an EEI Co-ordinator 1,593 1,582 1M -0.7%
5 Public Protection
Domestic Abuse Incidents recorded 14,189 14,870 681 4.8%
Proportion of domestic abuse incidents which result in a crime 50.9% 57.9% 7.0%
Domestic Abuse crime detection rate 81.6% 84.1% 2.5%
S:;zz;?f children referred to partner agencies (no longer a KPI so not routinely n/a nla n/a n/a
Number of Adult at Risk referrals made to partner agencies (comparative data not
available as significant difference due to source system now iVPD) n'a 6,560 na n'a
Number of offenders managed under MAPPA 3,344 3,502 158 4.7%
6 Requirement for Specialist Police Support Functions
Number of formal requests for specialist services (no longer a KPI so not captured) n/a n/a n/a n/a
Number of formal requests granted (no longer a KPI so not captured) n/a n/a n/a n/a

iVPD stands for Interim Vulnerable Persons Database. It facilitates the recording of concern reports for vulnerable people across Police
Scotland. Concerns are recorded under six thematic areas: Adult Concerns (including Adult Support & Protection); Child Concerns
(including Child Protection); Domestic Abuse; Youth Offending; Hate Concerns; Getting it Right for Every Child (GIRFEC). It was rolled
out across the country on a staggered basis throughout the second half of 13/14.
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STRATEGIC POLICING PRIORITY 2: RESPONDING TO MAJOR EVENTS AND THREATS

Strategic Objectives:
1 Enhance Scotland’s global reputation as a safe place.
[] Ensure that there is equitable access to services across all of Scotland’s communities where and when needed.

Readiness to respond to Natural Hazards and Major Events Preparations are underway for the Ryder Cup. Reports on progress

can be found at http://www.scotland.police.uk.

Action against Terrorism HMICS report on Thematic review of CONTEST Prepare 2013 can be
found at http://www.hmics.com/publications/

Action against Serious and Organised Crime (SOCG) 728 SOCG nominal arrests, £37,200,011 identified for restraint or
(Annual figures for 2013/14) seized under POCA legislation;£45,648,839 deprived to SOCG

through intervention tactics.

STRATEGIC POLICING PRIORITY 3: DELIVERING AN EFFICIENT AND EFFECTIVE SERVICE, INCLUDING REFORM BENEFITS

Strategic Objective:
[] Deliver the benefits of reform effectively and efficiently.

Apr 13 - June Apr 14 - June Volume %l/pp
13 14 Change change
Total Workforce Numbers
Number of FTE police officers (figure as at end June) 17324 17318 -6 0.00
Number of FTE police staff (figure as at end June) 6701 5806 -894 -13.3%
Proportion of Working Time lost to Sickness Absence % %
Police officers 4.4% 4.1% -0.3%
Police staff 4.7% 4.5% -0.1%
Expenditure against Budget %
Proportion allocated as pay- related costs n/a n/a n/a
Proportion allocated as non-pay-related costs n/a n/a n/a
Expenditure per Resident (as advised last year, this is to be an annual return)
Total policing expenditure expressed as a cost per resident | n/a | n/a n/a n/a
Staff Survey
This performance measure is under review | n/a | n/a n/a n/a
. . Apr 13 - June Apr 14 - June Volume %lpp
Percentage of Reports submitted to the PF within 28 days 13 14 Change change
Number of reports 48,080 55,315 7,235 15.0%
Percentage submitted within 28 days 90.6% 86.9% -3.7%
Time taken to Respond to Emergency Incidents
Number of incidents (Grade 1 - Emergency) (under development) n/a n/a n/a n/a
Average time taken to attend at the scene of an emergency incident(min) (not currently
; . X n/a n/a n/a n/a
available. ICT solution required)
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STRATEGIC POLICING PRIORITY 4: INCREASING PUBLIC CONFIDENCE AND REDUCING FEAR OF CRIME

Strategic Objectives:

[] Increase public confidence in the police service by understanding and responding to the particular needs of Scotland’s diverse

communities.
] Promote a culture of excellence.

Public Perception of Crime in Local Area (Survey)

Perception of crime in local area - under development ) (Annual Public Perception
Survey yet to commence for 14/15)

User Satisfaction with the Service provided by the Police(Survey)
(comparison with 13/14 YTD not possible as surveying only commenced in
September 2013.

o Overall level of satisfaction expressed by the public with the way the police dealt
with the incident reported (% satisfied)

o Level of satisfaction expressed by the public that Police Scotland treated them fairly
when dealing with the incident they reported (% satisfied)

o Level of satisfaction expressed by the public that Police Scotland treated them with
respect when dealing with the incident they reported (% satisfied)

o The public were kept adequately informed about the progress made with the
incident they reported (% yes)

o Level of satisfaction expressed by the public with the way they were treated by the
officers who attended their incident (% satisfied)

o Level of satisfaction expressed by the public with the way they were treated by
officers when they first contacted the police (% satisfied)

o Overall level of satisfaction with the service received when first contacted the police
(% satisfied)

Public Confidence in the Police (Survey)

Level of confidence expressed by the public in Police Scotland following the incident
reported (% high)

Number of Complaint Cases about Police Officers and Staff

20

9
% YTD 2013114 6/Pp
change
n/a n/a n/a
9
2013/14 % YTD /P
change
n/a 82.8% n/a
n/a 90.9% n/a
n/a 93.9% n/a
n/a 65.8% n/a
n/a 89.8% n/a
n/a 92.7% n/a
n/a 91.0% n/a
o
2013/14 % YTD /P
change
n/a 78.8% n/a
Apr 13 - June Apr 14 - June Volume o
13 14 Change % change
1,180 1,014 -166 -14.1%
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Appendix 2: further subdivisions of crime groups 1-5

Crime
[ ]

Crime

Crime

Crime

Crime

Group 1 - Crimes of violence etc. is further subdivided into:
Murder;

Culpable homicide, common law;

Culpable homicide (other);

Attempted murder;

Serious assault (including culpable and reckless conduct - causing injury);
Robbery and assault with intent to rob;

Threats and extortion;

Cruel and unnatural treatment of children;

Possession of a firearm/I to endanger, commit crime etc.;
Abduction; and

Other group 1 crimes.

group 2 - Crimes of indecency is further subdivided into:
Rape;

Assault w/I to rape or ravish;

Indecent assault (common law);

Sexual assault (SOSA 2009);

Prostitution related crime; and

Other group 2 crimes.

Group 3 - Crimes of dishonesty is further subdivided into:
Housebreaking including attemps - dwelling house;
Housebreaking including attempts — non-dwelling;
Housebreaking including attempts - other premises;
Opening Lockfast Places — motor vehicles;

Theft of a motor vehicle;

Theft from a motor vehicle (insecure etc.);
Attempted theft of a motor vehicle;

Opening lockfast places — not motor vehicle;
Common theft;

Theft by shoplifting;

Fraud; and

Other group 3 crimes.

Group 4 - Fire-raising, malicious mischief etc. is further subdivided into:
Fire-raising;

Vandalism (including malicious mischief);

Reckless conduct (with firearms);

Culpable and reckless conduct (not with firearms); and

Other group 4 crimes.

Group 5 - Other crimes is further subdivided into:
Possession of offensive weapon (including restriction);
Carrying of knives/bladed instruments;

Production, manufacture or cultivation of drugs;
Supply of drugs (including possession with intent);
Bringing drugs into prison;

Possession of drugs;
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e Other drug crimes 9including importation); and
e Other group 5 crimes.
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Appendix 3: Recommendations from HMICS Thematic Review of
CONTEST Prepare 2013
We recommend that the Police Scotland CONTEST Board seek assurance from
each of the 14 local policing divisions that robust arrangements are in place to
deliver outcome-based activities in support of CONTEST. (Recommendation 1)
We recommend that Police Scotland provide further guidance to divisional
counter-terrorism leads on the type and degree of information that could be
shared for a common purpose with partners in support of CONTEST.
(Recommendation 2)
We recommend that a review is initiated of the benefits or otherwise of having
Police Scotland chair the CONTEST Multi-Agency Strategic Board, given that
CONTEST should not be regarded as the sole responsibility of policing and
requires multi-agency commitment. (Recommendation 3)
We recommend that Police Scotland and Forensic Services, Scottish Police
Authority, finalise the draft Scottish Counter Terrorism Forensic Strategy and
test arrangements in advance of the Commonwealth Games 2014.
(Recommendation 4)
We recommend that Police Scotland in conjunction with Forensic Services,
Scottish Police Authority, undertake joint strategic and scenario planning to
identify operational risks and future gaps in service provision. The outcome will
highlight the requirements of Police Scotland relating to forensic services and
the future capacity and capability needs of Forensic Services.
(Recommendation 5)
We recommend that in terms of efficiency and effectiveness, an options
appraisal be undertaken on the benefits of data integration of the three
independent specialist resource data systems. (Recommendation 6)
We recommend that the approach undertaken by the Counter Terrorism
Organisational Learning and Development Group to capture both organisational
and individual learning and development be considered across other areas of
business assessed as high risk by Police Scotland. (Recommendation 7)
We recommend that Police Scotland and local partners work together and
consider a localised response to CONTEST through local policing plans (LPP)
and single outcome agreements (SOA). (Recommendation 8)
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Appendix 4: Data underpinning LPA level charts

Aberdeen City
Aberdeenshire
Angus

Argyll & Bute
Clacks

Dumfries & Galloway
Dundee

East Ayrshire

East Dunbartonshire
East Lothian

East Renfrewshire
Edinburgh

Falkirk

Fife

Glasgow

Highland
Inverclyde
Midlothian
Moray

North Ayrshire
North Lanarkshire
Orkney

Perth & Kinross
Renfrewshire
Scottish Borders
Shetland

South Ayrshire
South Lanarkshire
Stirling

West Dunbartonshire
West Lothian

Western Isles

Recorded crime

Group 1 Group 2 Group 3 Group 4 Group 5
Apr- |Apr- Apr- |Apr- Apr- [Apr- Apr- |Apr- Apr-

Apr-Jun Jun  [Jun  Jun  un Jun Pun Jun [un Jun
2013 2014 |2013 2014 |2013 2014 [2013 2014 [2013 2014
74 71 88 12212183 1997 735 674 810 745
32 35 68 5111050 733| 444 409 299 265
18 28 66 42| 490 478 244 231] 204 211
16 11 30 15| 326 265| 145 171| 267 219
17 21 21 15| 224 278| 193 159| 180 139
34 26 68 85| 621 468| 347 206| 430 399
48 60 93 138/1305 1179 456 428 460 476
35 43 58 33] 608 752| 406 339 290 386
17 14 9 24| 422 441| 160 147( 185 147
22 23 26 32| 416 428] 215 181| 156 159
12 14 18 16| 304 255| 142 144 91 95
184 181| 235 249|5364 5216| 1438 1401|1470 1327
38 64 31 58| 938 871| 424 390 485 366
80 75| 340 1942129 1885| 870 823 868 877
358 348 441 341|6381 6155| 2251 2266|3581 3511
53 35| 103 79| 967 721| 556 402 712 458
37 21 21 17| 466 407| 230 258| 408 427
24 24 25 34] 603 622| 295 260 224 209
13 13 49 42| 377 354] 206 170| 172 136
53 63 43 42| 767 946 398 448 365 369
111 90 62 113/2009 1900| 1100 1062|1348 1132
0 0 31 5| 30 28 28 22| 15 24
37 20 34 52| 647 596| 243 195 289 274
73 59 80 5411128 1059| 476 428 591 760
19 16 31 33| 345 354| 234 178 179 172
1 1 5 6| 45 48 38 35 35 25
27 26 43 81| 661 671 281 232 234 293
97 67 66 61| 1635 1635| 878 832|1064 1012
17 20 42 21| 526 487| 266 226| 241 191
29 29 21 35| 527 512| 343 290 452 395
63 42 67 92| 1087 1005 499 419| 438 379
5 2 10 5| 32 48 30 27| 40 19
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Detection rates

Group 1 Group 2 Group 3 Group 4 Group 5
Apr- Apr-  Apr- |Apr- Apr- |Apr- Apr- Apr-
Jun Apr-JunlJun Jun Jun Jun  Jun |Apr-Jun Jun
2013 2014 |2013 2014 |2013 2014 |2013 2014|2013 2014
70.3 107| 73.9 82| 32.6 37.7| 28.4 274 979 941
84.4 1029 88.2 90.2| 22.2 33.6| 275 23 973 932
83.3 100 75.8 73.8| 488 42.7| 37.3 30.7 99 93.8
93.8 81.8] 86.7 46.7| 41.1 42.6| 29.7 24.6 94 995
105.9 81| 85.7 113.3| 46.4 45.7| 389 2538 97.8 97.1
100 119.2) 70.6 94.1] 60.5 41.7] 52.4 51.9 96.5 96.7
83.3 98.3| 74.2 81.2] 451 42.8] 31.1 19.6 98.7 96.8
88.6 93| 79.3 90.9| 37.5 41.6| 236 22.7 93.4 984
82.4 78.6] 55.6 542 209 236 25 21.8 80.5 95.2
86.4 78.3| 53.8 46.9| 37.3 39.5| 27.9 26| 1013 86.2
75 85.7] 55.6 62.5| 224 26.7| 10.6 15.3 100 92.6
83.7 79 80 75.5| 283 27.9| 24.2 183 98.8 92
84.2 90.6 135.5 69 454 42.3| 309 36.7 97.3 1019
96.3 97.3| 744 105.7| 62.8 59| 44.9 40.1 97.2 975
70.7 75| 62.8 683| 32.7 30.7] 19.5 183 95.1 96.3
83 117.1] 49.5 150.6| 39.2 47.9 43 38.8 92.8 104.8
70.3 85.7| 619 588| 37.6 452 152 8.9 95.3 96.5
87.5 83.3 80 52.9| 325 27.5| 25.8 235 96 89
100 92.3] 40.8 73.8/ 27.3 33.9| 23.8 30.6 100 89.7
87.9 85.7 86 64.3] 36.4 33.5] 209 145 97.8 1014
82 83.3] 100 64.6 38 39| 229 217 96.1 975
0 0l 25.8 100 26.7 42.9| 429 455 93.3 70.8
89.2 100 67.6 84.6| 46.4 41.4| 42.8 385 95.5 85
82.2 88.1 73.8 759| 29.2 34.3]| 153 16.8 95.3 95.8
110.5 93.8] 80.6 90.9] 39.4 41] 30.8 23| 1089 9438
300 100 60 116.7| 37.8 70.8] 55.3 42.9| 117.1 148
96.3 111.5| 100 84| 33.9 46.5| 22.1 16.8 94 97.6
91.8 83.6| 864 65.6| 36.1 36.8] 18.6 24.4| 944 96.7
100 95| 73.8 90.5| 47.7 35.1| 32.7 283 94.6 101
103.4 96.6| 76.2 74.3| 43.8 39.3] 19.5 15.2 95.4 97.2
81 73.8] 73.1 56.5| 31.3 34.9| 224 16.5 103 984
80 150 170 80| 40.6 50| 36.7 14.8 95 105.3
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Appendix 5
Road casualty figures from Transport Scotland, HMICS and PSoS

1.

There were a total of 11,493 road casualties reported in 2013, (1,229 or
10% fewer than 2012), the lowest figure recorded. Of these, there were:
e 172 fatalities: 6 (or 3%) fewer than 2012;
e 1,667 seriously injured: 315 (or 16%) fewer than 2012; and
e 9,654 slightly injured: 908 (or 9%) fewer than 2012. (Transport
Scotland)’

. There are 5 national targets for casualty reductions by 2020, with interim

targets set for the calendar year 2015. In 2013, a reduction compared to
the 2004-2008 baseline has been achieved in each case:

172 people were killed in 2013, a reduction of 41 per cent (2015 interim
target: 30% reduction, 2020 target: 40% reduction);

1,667 people were seriously injured in 2013, a reduction of 36 per cent
(2015 interim target: 43% reduction, 2020 target: 55% reduction);

On average, there were 6 children killed each year between 2011 and
2013: a reduction of 61 per cent (2015 interim target: 35% reduction,
2020 target: 50% reduction); and

There were 143 children seriously injured in 2013: a reduction of 56 per
cent (2015 interim target: 50% reduction, 2020 target: 65% reduction).
(Transport Scotland)

Again according to Transport Scotland road casualty figures, the number
of fatalities has fallen in all 14 Divisions, compared with the 2004-08
baseline figures. The Divisions with the highest number of fatalities were
Aberdeenshire and Moray with 26 and Highlands and Islands with 24. The
greatest decrease between the baseline and 2013 figures was in Greater
Glasgow Division, at 72%. Every local authority area recorded decreases
in fatalities between the baseline and 2013, with the exception of Orkney
(numbers very low here).

In terms of people seriously injured, all Divisions recorded decreases
between the 2004-08 baseline figures and 2013 except for Aberdeen City
and Aberdeenshire and Moray. In terms of local authority areas, only
Aberdeen City, Aberdeenshire and Moray recorded increases in the
number of seriously injured between the 2004-08 baseline and 2013.

. The table below shows all casualty figures (people including children),

broken down by type of road, from the 2004-08 baseline to 2013. In
terms of people killed in 2013, over 73% were on non-built up roads,
compared with 63% in 2012 and over 71% in the baseline period. In
terms of people seriously injured, consistently more of these casualties
are in built-up roads

! Transport Scotland produce calendar year statistics on road accidents and road casualties in June
(provisional) and October (final) each year. Statistics are provided by Police Scotland on Stats19

form.
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Built-up roads Non built-up roads All roads

Killed Serious All  Killed Serious All Killed Serious All
All casualties

2004-08 average 82 1,309 9,877 209 1,297 7,220 292 2,605 17,097
2011 63 1,003 7,681 122 877 5,104 185 1,880 12,785
2012 66 1,047 7,520 112 935 5,202 178 1,982 12,722
20132 prov. 46 842 6,896 126 825 4,595 172 1,667 11,493
% change on 2012 -30% -20% -8% 13% -12% -12% -3% -16% -10%
on 04-08 average -44% -36% -30% -40% -36%  -36% -41% -36% -33%

6. In terms of child casualties, the number killed on all roads has increased
from 2 to 9 between 2012 and 2013. Of the 9 fatalities in 2013, 4 were on
built-up roads and 5 on non built-up roads. Again of the 9 child fatalities,
5 were pedestrian, 2 were pedal cyclists and 2 were in a car.

7. Of the 143 children seriously injured in 2013, 107 (75%) were on built-up
roads and over 64% were pedestrians.

Built-up roads Non built-up roads All roads

Killed Serious All Killed Serious All Killed Serious All
All child casualties

2004-08 average 7 267 1,593 8 59 426 15 325 2,019
2011 3 170 1,026 4 33 290 7 203 1,316
2012 2 162 903 0 33 268 2 195 1,171
2013 prov. 4 107 802 5 36 260 9 143 1,062
% change on 2012 * -34% -11% * * -3% * -27% -9%

on 04-08 average -60% -50% -39%  -39% -56% -47%

8. Looking at road casualties by gender and age group, the male:female split
is roughly 2:1 for both people killed and seriously injured. The figures by
age group are fall all casualties and suggest that for males, the highest
categories are for 16-22 year olds, 30-39 and 40-49. Historically, figures
for 16-22 year olds were the highest but this breakdown has changed
over time so that in 2013, number of male casualties aged 16-22 are the
lowest of the three groups mentioned (16-22 - 1088, 30-39 - 1092, 40-
49 - 1173).
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Appendix 7: Conclusions of the ACPOS Performance sub-group on
Quality of Service surveys - June 2011

The eight legacy forces used a variety of methodologies to conduct their user
satisfaction surveys, the majority using either telephone or postal surveys.

The advantages and disadvantages of each methodology were investigated and
the conclusions were:

e Postal surveys were cost effective and gave respondents the opportunity
to voice, anonymously, their true opinions of the service received.
However, response rates are low.

e In comparison, response rates are higher for telephone surveys - around
80-90% - but they are more expensive and resource intensive than postal
surveys.

Only Grampian and Strathclyde used telephone surveys and the rest, with the
exception of Northern, embedded the SPPF questions on user satisfaction into
their existing user satisfaction surveys. This added an extra comparability
problem as Forces could choose where to place the questions although it was
recognised that placement of the questions could significantly change the
interpretation of the question and the resulting responses received. In addition
some, forces had a rolling programme, others did an annual survey, others
quarterly.

The conclusion is that SPPF figures on user satisfaction, because of differences in
methodology set out above, are not comparable. Changes within a force from
year to year are obviously valid.
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POLICY REVIEW AND SCRUTINY
ARGYLL AND BUTE COUNCIL COMMITTEE

STRATEGIC FINANCE 20 NOVEMBER 2014

TREASURY MANAGEMENT MONITORING REPORT 31 AUGUST 2014

1. EXECUTIVE SUMMARY

1.1 This report is for noting its sets out the Council’s treasury management position
for the period 1 July 2014 to 31 August 2014 and includes information on :
e Overall Borrowing Position
e Borrowing Activity
e Investment Activity
e Prudential Indicators.

1.2 The Council has not undertaken or made any repayments of long term debt in
the period. Due to a reduced Capital Financing Requirement (CFR) of £256m at
31 March 2014 and a reduction of £10m in the forecast capital expenditure the
estimated CFR for 31 March 2015 has reduced from £275m to £262m from that
predicted in the budget at February 2014.

1.3 In respect of investment activity the level of investments have increased by
£2.4m from £59.2m at 1 July 2014 to £61.6m at 31 August 2014. The rate of
return achieved was 0.668% which compares favourably with the target of 7 day
LIBID which was 0.345%.

1.4 On 5" August the Council placed £5m with Goldman Sachs for a period of 6
months at a rate of 0.745%. Goldman Sachs has a short term rating of A-2 and
long term rating of A.
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POLICY REVIEW AND SCRUTINY
COMMITTEE

STRATEGIC FINANCE

20 NOVEMBER 2014

TREASURY MANAGEMENT MONITORING REPORT 31 AUGUST 2014

2.1

3.1

41

4.2

INTRODUCTION

This report summarises the monitoring as at 31 August 2014 of the Council’s:
e Overall Borrowing Position
e Borrowing Activity
¢ Investment Activity
e Prudential Indicators.

RECOMMENDATIONS

The treasury management monitoring report is noted.

DETAIL
Overall Borrowing Position

The table below details the estimated capital financing requirement (CFR) and
compares this with the estimated level of external debt at the 31 March 2014.
The CFR represents the underlying need for the Council to borrow to fund its
fixed assets and accumulated capital expenditure.

Forecast | Budget | Forecast | Forecast
2014/15 2014/15 2015/16 2016/17
£000's £000's £000's £000's

CFR at 1 April 256,463 258,871 262,499 278,154
Net Capital Expenditure 24,477 34,809 27,439 (8,035)
Less Loans Fund Principal Repayments (18,441) (18,441) (11,784) (10,784)
Estimated CFR 31 March 262,499 275,239 278,154 259,335
Less Funded by NPDO (79,603) (79,603)]  (78,055) (76,507)
Estimated Net CFR 31 March 182,896 195,636 200,099 182,828
Estimated External Borrowing at 31 March 161,235 161,315 169,315 177,315
Gap 21,661 34,321 30,784 5,513

Borrowing is currently estimated to be below the CFR for the period to 31 March
2014. This reflects the approach taken to minimise surplus cash on deposit in
order to avoid overdue exposure to investment / credit worthiness risks.
However if it becomes clear that longer term interest rates are due to increase
significantly the position will be reviewed to ensure the Council locks in funding
at low interest rates.
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The Council’s estimated net capital financing requirement at the 31 August 2014
is £182.896m. The table below shows how this has been financed. Whilst
borrowing is less than CFR there are substantial internal balances (mainly the

General Fund) of which £62m is currently invested.

Position | Position
at at

30/06/2014(31/08/2014

£000's £000's
Loans 161,221 161,235
Internal Balances 91,236 83,276
Less Investments & Deposits (59,229) (61,615)
Total 193,228 182,896

Borrowing Activity

The table below summarises the borrowing and repayment transactions in the
period 1 July 2014 to 31 August 2014.

Actual
£000's
External Loans Repaid 1st July 2014 to
31st August 2014 0
Borrowing undertaken 1st July 2014 to
31st August 2014 14
Net Movement in External Borrowing 14

No local bonds were repaid in the period 1 July 2014 to 31 August 2014.
No new local bonds were taken out in the period 1 July 2014 to 31 August 2014.
The table below summarises the movement in level and rate of temporary

borrowing at the start and end of the period. Owing to the levels of internal
balances and surplus cash temporary borrowing has been minimal.

£000s % Rate
Temp borrowing at 30th June 2014 1,351 0.30%
Temp borrowing at 31st August 2014 1,363 0.30%

Investment Activity

The average rate of return achieved on the Council’s investments to 31" August
2014 was 0.668% compared to the average LIBID rate for the same period of
0.345% which demonstrates that the Council is achieving a reasonable rate of
return on its cash investments. At the 31 August 2014 the Council had £62m of
short term investment at an average rate of 0.668%. The table below details the
counterparties that the investments were placed with, the maturity date, the
interest rate and the credit rating applicable for each of the counterparties.
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Counterparty Maturity | Amount | Interest Rating
£000s Rate
Bank of Scotland Instant 3,000 0.40%
Access
Bank of Scotland 31/10/2014 5,000 0.98%
Bank of Scotland 16/12/2014 5,000 0.98%]|>nort Term
A-1, Long
Term A
Bank of Scotland 07/01/2015 5,000 0.95%
Bank of Scotland 23/01/2015 5,000 0.95%
Royal Bank of Scotland Instant 50 0.25% |Short Term
Access A-2, Long
Term A-
Clydesdale Bank Instant 4,565 0.50% |Short Term
Access A-2, Long
Term
BBB+
Goldman Sachs 05/02/2015 5,000 0.75%]|Short Term
A-2, Long
Term A
Handelsbanken 35 Day 20,000 0.65%|Short Term
Notice A-1+, Long
Term AA-
Santander Instant 9,000 0.40%|Short Term
Access A-1, Long
Term A
Total 61,615

All investments and deposits are in accordance with the Council’s approved list
of counterparties and within the limits and parameters defined in the Treasury
Management Practices. The counterparty list is constructed based on
assessments by leading credit reference agencies adjusted for additional market
information available in respect of counterparties.

On 5" August the Council placed £5m with Goldman Sachs for a period of 6
months at a rate of 0.745%. Goldman Sachs has a short term rating of A-2 and
long term rating of A.

The current market conditions have made investment decisions more difficult as
the number of counterparties which meet the Council’s parameters has reduced
making it harder to achieve reasonable returns while limiting the exposure to any
one institution.

In response to the low investment returns available in the market and the
reduced likelihood of increases in base rate it has been decided to place fixed
deposits with the part nationalised banks for periods up to 12 months to increase
returns without significantly increasing the risks associated with the investments.

Prudential Indicators

The prudential indicators for 2013-14 are attached in appendix 1.
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CONCLUSION

The Council has taken no new long term borrowing or made any repayments
during the three months to 31 August 2014. The investment returns were
0.668% which is above the target of 0.345%.

IMPLICATIONS

Policy — None.
Financial - None
Legal - None.
HR - None.
Equalities - None.
Risk - None.
Customer Service - None.

Bruce West, Head of Strategic Finance
Dick Walsh Council Leader and Policy Lead for Strategic Finance

For further information please contact Bruce West, Head of Strategic Finance
01546-604151.

Appendix 1 — Prudential Indicators
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APPENDIX 1 : PRUDENTIAL INDICATORS

PRUDENTIAL INDICATOR 2014/15 2014/15 2015/16 2016/17
(1). EXTRACT FROM BUDGET AND RENT SETTING REPORT
Original Forecast Forecast Forecast
Estimate Outturn Outturn Outturn
Capital Expenditure £'000 £'000 £'000 £'000
Non - HRA 50,185 44,183 44497 9,798
TOTAL 50,185 44,183 44,497 9,798
Ratio of financing costs to net revenue stream
Non - HRA 10.98% 10.98% 8.24% 7.96%
Net borrowing requirment
brought forward 1 April * 258,871 258,871 262,499 278,154
carried forward 31 March * 275,239 262,499 278,154 259,335
in year borrowing requirement 16,368 3,628 15,655 (18,819)
In year Capital Financing Requirement
Non - HRA 16,368 3,628 15,655 (18,819)
TOTAL 16,368 3,628 15,655 (18,819)
Capital Financing Requirement as at 31 March
Non - HRA 275,239 262,499 278,154 259,335
TOTAL 275,239 262,499 278,154 259,335
Incremental impact of capital investment decisions £ p £ p £ p p
Increase in Council Tax (band D) per annum 53.55 69.61 60.04 (17.57)
PRUDENTIAL INDICATOR 2014115 2015/16 2016/17
(2). TREASURY MANAGEMENT PRUDENTIAL INDICATORS £'000 £'000 £'000
Authorised limit for external debt -
borrowing 203,000 220,000 205,000
other long term liabilities 81,000 80,000 78,000
TOTAL 284,000 300,000 283,000
Operational boundary for external debt -
borrowing 198,000 215,000 200,000
other long term liabilities 78,000 77,000 75,000
TOTAL 276,000 292,000 275,000
Upper limit for fixed interest rate exposure
Principal re fixed rate borrowing 195% 190% 190%
Upper limit for variable rate exposure
Principal re variable rate borrowing 60% 60% 60%
Upper limit for total principal sums invested for over 364 days £20m £20m £20m
(per maturity date)
Maturity structure of new fixed rate borrowing during 2014/15 upper limit lower limit
under 12 months 30% 0%
12 months and within 24 months 30% 0%
24 months and within 5 years 30% 0%
5 years and within 10 years 40% 0%
10 years and above 80% 0%
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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND
SCRUTINY COMMITTEE

CHIEF EXECUTIVE 20 NOVEMBER 2014

PERFORMANCE REPORT - FQ2 2014-15

1. SUMMARY

1.1 The Planning and Performance Management Framework sets out the process
for presentation of the council's quarterly performance reports. This paper
presents the Council and Departmental performance reports with associated
scorecards for performance in FQ2 2014-15 (July - September 2014).

1.2 It is recommended that the Committee reviews the reports and scorecards as
presented.

Sally Loudon
Chief Executive
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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND
SCRUTINY COMMITTEE

CHIEF EXECUTIVE 20 NOVEMBER 2014

PERFORMANCE REPORT - FQ2 2014-15

2. SUMMARY

2.1  The Planning and Performance Management Framework sets out the process for
presentation of the council’s quarterly performance reports. This paper presents
the Council and Departmental performance reports with associated scorecards for
performance in FQ2 2014-15 (July - September 2014).

3. RECOMMENDATIONS

3.1 It is recommended that the Committee reviews the reports and scorecards as
presented.

Sally Loudon
Chief Executive
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Council Scorecard 2014-15
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ARGYLL AND BUTE COUNCIL Performance and Scrutiny Committee

CUSTOMER SERVICES 20 November 2014

MAXIMISING ATTENDANCE: COUNCIL PERFORMANCE July - September 2014

1 EXECUTIVE SUMMARY

1.1 For the period July - September 2014 there has been an improvement in attendance figures from
the last quarter (April — June 2014) which reported the average days lost per FTE employee as
2.46 compared with this quarter (July — September 2014) which reports 2.29.

1.2In comparison with the same quarter last year (July — September 2013) there has been an
increase in the actual average days lost per FTE employee from 2.14 to 2.29.

1.3 The cost of sick pay in the period July - September 2014 was £756,217 compared with £721,877
in the last quarter of this year and £616,191 in the same quarter last year.

1.4 The percentage of return to work interviews completed in each month in the reporting period was
79% in July, 87% in August and 76% in September. The council target of 100% completion of
return to work interviews is not being met nor is the 3 day target for average number of days
taken with the average number of calendar days showing as 4.90 in July, 4.80 in August and 4.80
in September.

1.5 The report also details progress made with the corporate actions to maximise attendance.

1.6 1t is recommended that the PRS Committee note the content of this report.
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Performance Review and Scrutiny Committee

20 November 2014

MAXIMISING ATTENDANCE: COUNCIL PERFORMANCE July - September 2014

2 INTRODUCTION
2.1 The purpose of this report is to update the Performance Review and Scrutiny (PRS)
Committee on the Council’'s performance against targets and performance indicators for
Maximising Attendance during the period July - September 2014.
3 RECOMMENDATION
3.1 Itis recommended that the PRS Committee note the content of this report.
4 DETAIL
4.1 Table One below shows the Council’s Performance indicator figures over the last three years.
Table One: Trends in SPI figures (Average Work days lost per FTE employee)
Staff Group 2011/12 2012/13 2013/14
Teachers 7.6 8.2 6.7
LGE 9.1 10.9 11.6
4.2 Targets for maximising attendance during 2014/15 were discussed by the Council’s Strategic
Management Team on Monday 20" May 2014. The Strategic Management Team have
agreed the targets below for the year ahead. These targets represent the Council’s goal to
see a 2.5% reduction in the total work days lost during the period 2014/15. The significant
variation in Chief Executive’s Unit and Customer Services targets is to take account of the
fact that the Improvement and HR service will now be represented under Customer Services
department. Executive Directors met with Heads of Service in June 2014 to agree Service
specific targets.
Table Two: Departmental Targets 2014/2015
Department Actual 2013/14 Target 2014/15
Community Services(non-teaching) 14.3 13.9
Community Services (Teaching) 6.71 6.5
Customer Services 8.35 7.5
Chief Exec’s Unit 5.81 9.4
Development and Infrastructure 10.61 10.4
4.3

The Quarterly targets in table three below have been calculated by dividing the annual
service specific target by 4. However, it should be noted that absence trends show
fluctuations across the quarters. Historically, council wide absence figures have dipped in
Quarter two and peaked in Quarter four with the exception of services dominated by term-
time staff. Table three outlines the performance of each service against the quarterly targets
set at the beginning of the year.
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Table Three: Performance July - September 2014

Actual Target
Average Days lost Actual

FTE days lost per FTE Average

Work per FTE Employee | days lost

Days FTE employee in | per quarter | in Q2

Lost Staff | Q2 2014/15 | 2014/15 2013/14
Adult Care 1801 381 472 |1 3.73 4.08
Children & Families 808 222 3.65 |1 3.50 2.76
Community & Culture 384 202 1911} 2.01 1.94
Education (non-
teaching) 526 447 1.18 | | 3.70 1.99
COMMUNITY
SERVICES (not
including teaching) 3519 1252 281 | | 3.48 2.76
Teachers 1413 897 1.58 | | 1.63 1.23
COMMUNITY
SERVICES (including
teaching) 4933 | 2149 230 | | 2.7 2.1
Customer & Support 191 212 0.90 | | 1.60 1.14
Governance & Law 27 44 0.61 ] 1.53 2.35
Facility Services 648 241 269 1 2.30 1.88
Improvement & HR &
Directorate 308 108 2851 1.50 1.14
CUSTOMER
SERVICES 1174 605 1.94 | 1 1.88 1.54
Economic
Development 210 102 2.05 |1 1.88 2.86
Planning & Regulatory 212 110 1.93 | 1 1.50 1.43
Roads & Amenity
Services (including
Performance &
Business
Improvement) 1379 485 284 | | 3.00 2.89
DEVELOPMENT &
INFRASTRUCTURE 1800 697 258 | | 2.60 2.65
Strategic Finance 97 49 1.97 | 1 0.59 3.68
COUNCIL TOTAL 8004 | 3499 229 | | 2.55 2.14
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4.4 The table below outlines the actual cost of sick pay paid by each service of the Council during
July - September 2014. It highlights those departments with the highest cost and cost per
FTE indicating comparative costs between services.

Table Four: Sick pay by Service July - September 2014

Service Cost £ Cost per FTE £
Adult Care 200,614 526
Children & Families 73,205 330
Community & Culture 39,843 198
Education (non-teaching) 30,550 68
Teachers 199,612 222
Community Services Total 543,823 253
Customer & Support 15,648 74
Governance & Law 662 15
Facility Services 42,654 177
Improvement & HR &

Directorate 8,497 79
Customer Services Total 67,461 112
Economic Development 17,338 170
Planning & Regulatory 17,512 159
Roads & Amenity Services

(including Performance &

Business Improvement) 100,039 206
Development &

Infrastructure Total 134,889 194
Strategic Finance 10,044 203
COUNCIL TOTAL 756,217 216

4.5 Return to work interviews completed by Service July — September 2014

A return to work interview is an informal meeting held between an employee and line
manager following a period of sickness absence which allows the manager to welcome the
employee back to work in a private setting, discuss the reason for their period of absence,
acknowledge any issues in relation to the employee’s attendance record over the past 12
months and let the employee catch up with any changes or updates that have taken place at
work during their period of absence.

In accordance with the Council's Maximising Attendance procedures a return to work
interview must be carried out by the line manager after every instance of sickness absence.
Services therefore have a 100 % target when it comes to completion of return to work
interviews. In order that a return to work interview is meaningful it should ideally be carried
out on the day the employee returns to work or as soon as possible thereafter and certainly
within three days of the employees return to work.

Table five below outlines each service’s monthly performance with respect to percentage of
return to work interviews carried out, in the second quarter of the year, and the average
length of time for them to be completed in days (including non-work days) following the
employees return to work (as reported to SMT in the middle of each month).
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There is a peak of 87% return to work interviews completed in August 2014. This is in part
due to the reduction in the number of return to work interviews required to be completed due
to term time employees being on leave for the majority of this month and this also being peak
holiday time for non-term time employees which reduces the number of staff due to be at
work in this period.

Table Five: % Return to work interviews completed by Service July - September 2014
(as reported each month)

Jul-14 Aug-14 Sep-14
Average Average Average
%RTWI Time %RTWI Time %RTWI Time
Department Service complet | Takento | complet | Takento | complet | Taken to
e complet e complet e complet
e (Days) e (Days) e (Days)
Adult Care 67.00 5.40 80.00 6.20 59.00 5.50
Children and Families 55.00 11.00 93.00 8.10 73.00 4.00
Community | Community and
Services Culture 94.00 3.90 90.00 4.70 87.00 5.50
Education 60.00 17.00 83.00 4.80 75.00 5.60
Total 69.00 6.50 84.00 5.60 73.00 5.50
Customer and Support 100.00 4.80 89.00 3.00 92.00 2.70
Facility Services 100.00 5.50 93.00 3.10 89.00 3.30
Customer Governance and Law 100.00 3.00 100.00 3.00 100.00 2.30
Services Directorate/Special
Projects 100.00 5.00 100.00 2.00
Improvement and HR 100.00 1.00 100.00 2.30 71.00 3.00
Total 100.00 4.90 91.00 2.90 88.00 3.10
Economic
Development 80.00 2.00 100.00 4.50 86.00 3.50
Planning and
Regulatory Services 89.00 6.50 100.00 2.00 50.00 2.80
Development | Roads and Amenity
and Services 80.00 2.00 85.00 5.00 78.00 4.60
Infrastructure
Directorate/
Performance and
Business Improvement 100.00 4.40 100.00 2.30 100.00 6.50
Total 84.00 3.20 90.00 4.20 75.00 4.30
Chief Directorate
Executives Strategic Finance 100.00 2.30 100.00 4.60 100.00 3.60
Unit Total 100.00 2.30 100.00 4.60 100.00 3.60
Council Total 79.00 4.90 87.00 4.80 76.00 4.80

Table six below outlines total percentage of return to work interview paperwork received by
HR for previous months as at 15 October 2014. The percentage of return to work interviews
completed has increased in most services, as Departments have submitted the outstanding
return to work interviews after the publication of the monthly SMT report. Where a return to
work interview is carried out a considerable time after the employee has returned to work it is

5
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likely that it is less effective. In addition, you will see a drop in the percentage of number
completed within some Services, this is where absences have not been reported at the time
of the report, they have subsequently been recorded and the return to work interviews have
not been carried out.

Table Six: Year to Date % return to work interviews completed by Service as at
October 2014

Jul-14 Aug-14
Department Service %RTWI Z%RTWI
complete | complete
Adult Care 86.00 81.00
. Children and Families 100.00 86.00
Community -
Services Community and Culture 100.00 94.00
Education 100.00 87.00
Total 92.00 85.00
Customer and Support 94.00 100.00
Facility Services 100.00 100.00
Customer Governance and Law 100.00 100.00
Services Directorate/Special
Projects 100.00 100.00
Improvement and HR 100.00 100.00
Total 97.00 100.00
Economic Development 100.00 78.00
Planning and Regulatory
Services 89.00 100.00
Development | Roads and Amenity
and Services 80.00 94.00
Infrastructure
Directorate/
Performance and
Business Improvement 100.00 100.00
Total 86.00 93.00
Chief Directorate
Executives Strategic Finance 100.00 100.00
Unit Total 100.00 |  100.00
Council Total 91.00 89.00

Specific Corporate Actions to Maximise Attendance

Having reviewed the Council’'s absence information for 2013/14 the Strategic Management
team (SMT) are keen to ensure that Argyll and Bute Council targets resources as effectively
as practicable to maximise attendance and have agreed to put in place the following
measures during the course of 2014/15
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The Council’s Healthy Working Lives group will co-ordinate an infection control
initiative to raise general awareness amongst staff of measures that can reduce the
spread of infection. This will be progressed at the Healthy Working Lives Group. —
Services where staff are working in close contact with service users will put in place
infection control measures/protocols and targeted training will be made available for
relevant staff. This topic is under consideration with departments The HR team will
further investigate the online physiotherapy provision available from our current
occupational health providers and produce a report for the HR Board which considers
the viability of a possible pilot within services such as Roads & Amenities Services or
Adult Care which experiences high absence rates due to musculoskeletal conditions.
A pilot exercise is currently underway.

An analysis of initial findings from the Stress Audit was presented to SMT on 15
September and COG thereafter. A Corporate Stress Audit Action Plan has been
developed to address the areas of concern following analysis of the findings.

A new Stress at Work policy is in draft policy is in draft format and will be agreed an
implemented during the course of 201/15. This draft policy proposes to introduce a
risk assessment framework with clear guidelines for managing stress at work.

A group has been set up with representatives from each department and the Trade
Unions to review the Maximising Attendance procedures with a view to clarifying areas
of ambiguity and further improving guidance and tools for managers and staff. The
group met on 10 July 2014 and agreed on a number of amendments which will be
made. This will be circulated shortly to these members.

The possibility of temporary redeployments for staff on long term sick leave will be
explored further and considered within the Attendance Policy review.

New reports have been developed which will be implemented during the course of
2014/15. Similar to the reports currently produced on return to work interviews
completed, these new reports will highlight where attendance review meetings have
taken place following an employee meeting a trigger within the policy. Support can
then be targeted to managers who do not appear to be conducting these meetings.
Quarterly reports are now available on Occupational Health provision showing the use
of OHP, outcomes and turnaround times.

CONCLUSION

In conclusion this report has outlined the Councils performance against targets and
performance indicators for the period July - September 2014. Appendix One attached
provides year to date summaries for the period April — September 2014.

IMPLICATIONS

Policy This complies with the Council’s Maximising Attendance
Policy

Financial Failure to achieve targets in relation to maximising
attendance is likely to have financial implications with
respect to the cost of sick pay

HR Failure to maximise attendance is likely to have an
impact on workforce productivity

Legal None

Equal Opportunities

Risk

This complies with the Council’s Equalities policy

High levels of absence present risk to organisational
efficiencies
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Customer Service High levels of absence will impact on customer service

Jane Fowler, Head of Improvement and HR
Tel 01546 604466
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Appendix One: Year to Date Analysis

Table Seven: Year to date performance against target by Service

Service April - June July - September YTD Total YTD Target |
WDL | ADLPE | WDL ADLPE | WDL | ADLPE

Adult Care 1609 4.24 1801 4.72 3410 8.96 7.46

Children &

Families 882 4.04 808 3.65 1690 7.69 7.00

Community &

Culture 478 2.43 384 1.91 863 4.34 4.02

Education

(non-teaching) 935 2.16 526 1.18 1461 3.34 7.40

Community

Services (not

including

teaching) 3904 3.18 3519 2.81 7423 5.99 6.96

Teachers 1556 1.83 1413 1.58 2969 3.41 3.26

Community &

Culture Total 5460 2.63 4933 2.30 | 10392 4.93 5.42

Customer &

Support 277 1.29 191 0.90 468 2.19 3.20

Governance &

Law 14 0.32 27 0.61 41 0.93 3.06

Facility

Services 730 2.79 648 2.69 1379 5.48 4.60

Improvement &

HR &

Directorate 42 0.41 308 2.85 350 3.26 3.00

Customer

Services Total 1064 1.71 1174 1.94 2238 3.65 3.76

Economic

Development 319 3.19 210 2.05 529 5.24 3.76

Planning &

Regulatory 177 1.60 212 1.93 389 3.53 3.00

Roads &

Amenity

Services

(including

Performance &

Business

Improvement) 1352 2.80 1379 2.84 2731 5.64 6.00

Development

&

Infrastructure

Total 1849 2.66 1800 2.58 3648 5.24 5.20

Strategic

Finance 84 1.66 97 1.97 181 3.63 1.18

COUNCIL

TOTAL 8456 2.46 8004 2.29 | 16460 4.75 5.10




Table 8: Year to Date Cost of Sick Pay
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YTD
Cost Cost Total
April - per July - per cost per
Service June FTE September FTE YTD Total FTE
Adult Care 138,803.68 | 366.00 200,613.90 | 526.13 | 339,417.58 892.13
Children & Families 70,817.79 | 324.00 73,204.73 | 330.35 144,022.52 654.35
Community & Culture 30,684.73 | 156.00 39,842.52 | 197.53 70,527.25 353.53
Education (non-
teaching) 57,073.84 | 132.00 30,549.87 68.34 87,623.71 200.34
Teachers 237,587.49 | 280.00 199,612.47 | 159.49 | 437,199.96 439.49
Community &
Culture Total 534,967.53 | 258.00 543,823.49 | 606.13 | 1,078,791.02 864.13
Customer & Support 21,149.98 | 176.00 15,648.07 73.85 36,798.05 249.85
Governance & Law 993.67 | 23.00 661.62 15.14 1,655.29 38.14
Facility Services 46,046.91 98.00 42,653.87 176.91 88,700.78 274.91
Improvement & HR &
Directorate 2,922.13 | 29.00 8,497.38 78.75 11,419.51 107.75
Customer Services
Total 71,112.69 | 114.00 67,460.94 | 111.58 138,573.63 225.58
Economic
Development 9,284.81 | 93.00 17,337.70 | 169.81 26,622.51 262.81
Planning & Regulatory | 12,071.99 | 109.00 17,511.58 | 159.34 29,583.57 268.34
Roads & Amenity
Services (including
Performance &
Business
Improvement) 88,456.48 | 183.00 100,039.27 | 206.44 188,495.75 389.44
Development &
Infrastructure Total 109,813.28 | 158.00 134,888.55 | 193.64 | 244,701.83 351.64
Strategic Finance 5,981.84 | 119.00 10,043.78 | 203.32 16,025.62 322.32
COUNCIL TOTAL 721,875.34 | 210.00 756,216.76 | 216.10 | 1,478,092.10 426.10

10
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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND
SCRUTINY COMMITTEE
CUSTOMER SERVICES 20 NOVEMBER 2014

CORPORATE IMPROVEMENT PROGRAMME PROGRESS

1.0 EXECUTIVE SUMMARY

1.1 The purpose of this report is to advise the Performance Review and

Scrutiny Committee of the progress made on the Corporate Improvement
Programme.
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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND
SCRUTINY COMMITTEE
CUSTOMER SERVICES 20 NOVEMBER 2014

CORPORATE IMPROVEMENT PROGRAMME PROGRESS

2.0

2.1

3.0

3.1

4.0

4.1

4.2

4.3

4.4

SUMMARY

This report provides the PRS Committee with an update on the progress
of the Corporate Improvement Programme.

RECOMMENDATION
It is recommended that the PRS Committee:

Note the contents the report

DETAIL

The current Corporate Improvement Programme has been in place for
almost 2 years. Progress on the projects that make up the programme
had initially been reviewed regularly by the SMT.

As the projects have progressed, there has been a shift in the reporting
mechanisms for some of the projects particularly for those that are no
longer seen as projects but have been mainstreamed into business as
usual.

In May, the PRS Committee noted a report that provided an update on
the progress of the Corporate Improvement Programme and requested
that further details of each of the projects that are being undertaken as
part of the Corporate Improvement Programme be provided at a future
meeting.

A progress update on the Corporate Improvement Programme can be
seen in the table below
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4.5 The projects identified as part of the Corporate Improvement Programme
are being completed and embedded into business as usual for the
council. There are clear procedures in place for monitoring progress
against the agreed approach.

46 The next stages for Corporate Improvement will be developed in line with
the agreed approach to service prioritisation/service choices and will be
informed by the agreed mechanisms for improvement as set out in the
Council’s Planning and Performance Management Framework.

5. CONCLUSION

5.1  This paper provide PRSC members with an update on the progress
made against the council’'s Corporate Improvement Programme.

6.0 IMPLICATIONS
6.1 Policy

6.2 Financial

6.3 Legal

6.4 HR

6.5 Equalities

6.6 Risk

6.7 Customer Service

Douglas Hendry

None directly from this report

None directly from this report, but securing
financial savings is a key aspect of the Corporate
Improvement Programme.

None directly from this report

None directly from this report, but there will be HR
implications from some of the project activities in
the programme.

Compliance with equalities policy is implemented
through EqlAs in all Corporate Improvement
Programme projects.

None directly from this report but risk is
considered as an integral part of the project
management approach used in delivery of the
Corporate Improvement Programme.

None directly from this report, but Customer
Management is one of the projects in the
Corporate Improvement Programme.

Executive Director, Customer Services

Jane Fowler, Head of Improvement and HR, 01546 604323
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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND
SCRUTINY COMMITTEE

CUSTOMER SERVICES 20 NOVEMBER 2014

Local Government Benchmarking Framework

1. Summary

The PRS Committee agreed to review the Local Government Benchmarking
Framework (LGBF) in four sections over the year. This paper addresses the
second section, giving consideration to Culture & Leisure, Environmental
Services, Corporate Assets and Economic Development.

Executive Directors will present the suite of benchmarking measures which
are included in full at the end of this paper.

Douglas Hendry
Executive Director, Customer Services

For further information
Jane Fowler
Head of Improvement and HR
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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND
SCRUTINY COMMITTEE
CUSTOMER SERVICES
20 NOVEMBER 2014
Local Government Benchmarking Framework

2. SUMMARY
2.1This paper sets out the second set of the suite of indicators for the Local
Government Benchmarking Framework (LGBF) for consideration by the PRS
Committee.

3. RECOMMENDATIONS
3.1 Itis recommended that the Committee notes the content of this report.

4. DETAIL
4.1The PRS Committee agreed to give consideration to Culture & Leisure,
Environmental Services, Corporate Assets and Economic Development at this
meeting. Executive Directors will present and give consideration to the relevant
LGBF indicators, appended hereto.

4.2The LGBF is an ambitious attempt to provide comparative information relating
to all 32 Scottish councils. There are acknowledged disparities in population
profile, size and density; size of budget and levels of deprivation. Therefore any
serious ambition to learn from other councils and improve services to our
communities needs to be more focused on councils with similar characteristics.
To allow for this, and to create groups of a manageable size, each council has
been positioned into a Family Group of eight councils.

4.3 The indicators in this paper all relate to our Family Group of Aberdeenshire,
Dumfries & Galloway, Western Isles, Highland, Orkney, Scottish Borders and
Shetland.

5. CONCLUSION
5.1 The Local Government Benchmarking Framework is a positive development
in improving services. Family Groups are bringing together service experts to
improve understanding of best practice, leading to improved services for our
communities.

Douglas Hendry
Executive Director, Customer Services

For further information
Jane Fowler
Head of Improvement and HR
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ARGYLL AND BUTE COUNCIL Performance and Review Scrutiny Committee

Customer Services 20 November 2014

Public Performance Reporting Framework

1.0 INTRODUCTION

A report went to the SMT meeting in October 2014 and the Accounts
Commission published their latest report on Public Performance Reporting in July
14. It was felt this was an ideal opportunity to refresh the PPR framework.

As a part of the statutory duty relating to Public Performance Reporting (PPR) the
Council publishes performance information. This paper presents the updated
findings of a recent review of PPR, a draft Framework for PPR, and an action
plan for improvement in line with the Account Commission’s report and
recommendations.

2.0 RECOMMENDATIONS

It is recommended that the Performance Reporting and Scrutiny Committee
approves this report with the following recommendations:

2.1 Note the findings of the PPR review

2.2  Note the proposed PPR framework as part of the Planning and
Performance Management Framework

2.4  Note the proposed PPR Improvement Action Plan

3.0 DETAIL

3.1 At the Performance Review and Scrutiny Committee in August 2013 the
Chief Executive reported that a review of PPR was to be undertaken. The scope
of the review was to:
e |dentify the current PPR information published by the council
e Carry out a robust self-assessment of the published information against
the Audit Scotland PPR guidance including SPI1, SPI2 and LGBF (Local
Government Benchmarking Framework)
e Undertake a review of the process for publishing information
e Compare current practice against other Local Authorities
e Develop an Improvement Action Plan based on the findings
These findings are detailed in the attached Review of PPR Table — Appendix 1.
3.2 Following the review and recently published Account Commission annual
report (July14) the refreshed PPR framework has been drafted setting out the
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duty, principles, approach and responsibilities for PPR along with the review
arrangements. The refreshed framework takes into account:

Local Government Act 1992 — annual direction issued by the Accounts
Commission for Scotland

Statutory Duty on reporting of SPI1 (Corporate Management), SPI12
(Service performance) and SPI3 (Local Government Benchmarking
Framework)

The LGBF which includes many of the defined statutory performance
indicators and will allow appropriate comparisons

Accounts Commission report (July 2014), An Evaluation of how Councils
are fulfilling their duties on Public Performance Reporting.

Analysis of other PPR frameworks and best practice in other local
authorities assisting our implementation of best practice for PPR
Consultation with Heads of Service regarding the Improvement Actions
and use of electronic calendars

Our PPR responsibilities and raising awareness within Services

The draft framework is included at appendix 2.

3.3 The Framework
The Framework will help ensure the Council delivers easy-to-read, accessible,
quality information in a timeous and coherent manner. This will be achieved by
the following;

3.3.1 PPR Calendar:

The PPR calendar is populated with key public performance
information and published on the Website. All services contribute to the
information on the calendar and have responsibility for this. To assist
they will receive electronic ‘alerts’ when information is scheduled for
publishing.

A sample calendar is included at appendix 3.

3.3.2 Enhanced promotion of performance reporting:

e Awareness of statutory responsibilities surrounding performance
reporting will be supported and achieved by issuing guidance to
services

e |OD (Improvement and Organisational Development) along with
Communications to redesign the performance information pages on
the website.

e Develop and rollout a performance information communications
plan in line with the PPR calendar

e Support services to give consideration to PPR when developing
Service Plans to illustrate a clear link between Service Plans and
the Annual Report and encourage the use of the LGBF indicators.

3.3.3 Improvement Actions:
A draft PPR Improvement Actions Table detailing the actions and timeline is
included at appendix 4.
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4.0 CONCLUSION
Following the recent Accounts Commission report and refreshed review of PPR
a new framework has been drafted to ensure the council exceeds the

minimum statutory duty for public performance reporting and ensures continuous
improvement in quality and scope in fulfilling that duty.

5.0 IMPLICATIONS
5.1 Policy - None
5.2 Financial - None
5.3 Legal — Fulfills our statutory duty
5.4 HR - None
5.5 Equalities — None

5.6 Risk — Failure to comply could result in the organisation not fulfilling our
statutory duty for public performance reporting

5.7 Customer Service — Improves the current levels of customer service
delivered

Jane Fowler
Head of Improvement and HR

For further information contact:
Carolyn McAlpine, Improvement Manager, 10D

APPENDICES
Appendix 1 - Review of PPR Table
Appendix 2 - PPR Framework
Appendix 3 - Sample Calendar
Appendix 4 - Draft Improvement Actions Table



Page 120

(SpJed2a100s |eyuswieda) puUe pJedalods [PUNo)
€T-CT0C 1oday |[enuuy

95ed gam aduewlojiad woJj syul| 19aJig

‘a|qejieae 34 [|Im Ayl usaym sa1edipul i

3|qe|ieAe 19A jJou aJe sy nsad ASAJNS Jjeis }| “s1iodas pajielsp aJow
01 SHUl| 9J€ 343Y] PUB IXSIUOI Ul ddUBWI0Hd 195 0} dAleIIBU
SuleluUO0D |elId1BW Ydd [9A3] YSIH ‘Asauns Jiels syl wody sSulpuly
A3 palj13uapI Sey |19UN0 Y] eiep ASAINS J4e1S pUe uoIUNY

YH J0 3502 ‘uoideysiies qol :se yons ‘saunseaw aduew.oyiad
J3PIM 3pn|dul 03 S|dS pal1nads 3sed puoAaq spualxa |eldalew Ydd

saaho|dwy

puads uo 1ysi3ods
"soged oM 2oUeWI0jIad WoJj
S1ioday A[J91JEND BIA 9|ISS920E — £10¢ YoJBIN TE IE

Se SoIndi} [e}Ided pue 9suadxa |ejuswiiedsq JO o|dwex]
€T-CT0¢ Moday [enuuy

guipnpoul '@8ed gam aduew.ojiad woJdj syul| 123ai1g

“IX93U02 Ul S24n31} |EN3dE 3Yy3 Ind 01 S3JeYD JO SAIeIIBU JO 3Sh poo3
S| 949y 98eJaAe YS13309S 3Y3 JO S|I2UN0D J2Y30 Jsulede SaA|asway}
Supjewyduaq ‘suosiiedwod apew os|e Sey [IPUN0D 3Y3 Sased
Qwos U] ‘s39dJey s3ulaes Aduald1y4a 3u1law Se Yons sioledlpul

[e20] JO 9sh d¥ew s1ioday 's|dS paljoads ised ayy puoAaq

08 1Y} S1031B2|pU| |BDO| SWOS PapN|dul pue Jaypni auod sey
[I2UNO) "SeaJe IAIDS AQ UMOpP>EaU] B SE ||[9M Se ain}ipuadxa |e10}
Se 4ans ‘uojjewJojul 3502 jo adued e uayiad03 s3uliq |eldalew Ydd

S$1S02J 9JIAJSS
pue sanuaAay

JUSAS o1epdn SYy) AeJeIaAU]

SuI3aq as12Iaxa

UOIIe]NSUOD pue UO[edIUNWWOd 398pNng [IDUN0)
TopeaT

3U3 Sy - UON1B3NSUOD pUE UOIIEdIUNWILIO) 193pNng
318pdN QYOHD YsINgsua|aH

"J9apeaJ ay3 Joy
Ja1sea siy1 axew 03 SAaAINs [euollippe 03 syul| apiroad pue syiodaul
90UBWI04J43d JO SSAUINASN DY} UO OBCPI} J04 HSE S|I2UN0D ‘SISed
3WOS U] "|9A3] 301AJDS € pue 33esodiod e yioq e ydnos Sulaq
UOI1BWIOJUI YOBPIDY JO DIUIPIAD S| 3I3Y] "SDIIAIS dA0Jdwi 0}
UOIIBWIOUI }OBPI4 3SN A3Y} MOY 3SIJBWLINS S|IDUNO) “|elJajew
ddd [9A9]-ySiy uiym papodas Ajpuauiwold si siy] “uollewJoul

Sal3lUNWWOod

|00YdS YSIH ueqQO Mau JO 9US e 32eqpPas) JSWO01SNI pue S3I}AIIE UoIle}NSUod Jo sduel S}l 0}
:Auew wouy sajdwexa may v 9Y3 SS0JoE 9duewWJ044ad Jo 34n1oid 43| N4 e SIPIN0Ld [elu91eW Ydd | SSDudAIsuodsay
(¥T0Z |11dy M3lnai Je) (uouani) AQ)
doueldwod yT-£10¢ pueioas upny Aq 1ySnos sansualdeleyd aidoj

$¥107Z [1dy - Sunaoday soueuLIoIdJ I[N JO MIIAIY




Page 121

SaJns1} SuUlDAIaY
PJ4e22403s |1IdUN0)

‘9ouewJlopad puelsiapun Japead ayi djay o1 ‘spuall

pue s198.e3 Se YyoNns ‘UoIIBWIOLUl [ENIXSIUOD JO dAIIRIIBU SBPN|IU|
's193.e) pue suoljde AJsianipolq pue ‘saoeds Joopino pue syJed
‘pue| 121249p ‘SUOISSIWD 333|4 ‘SUOISSIWL ¢ND [1PUNOI ‘Uuol3dwnsuod
A343ua se yons si103edipul |BIO]| 4O 3SN SIPNPU| ‘JusWdODAIP
9Jgeule1sns 01 uolle|aJl ul duewJlopad Jo aundid Japim

e Juasaud 0} |elualew Jo 93ued e uay1a30] s3uliq |eld91ew Ydd
(113/]001 an|pA 153G 4NO YuM Ul ul) A)jIgouInISNS

jJuswdojanap

(TT'6'8'£ SUONJ3S) €T-CT0C HModay [enuuy e [DIUBWIUOIIAUS UO S| YJOMIWD.If JUSUWISSISSD ANo Jo snaof ay | 3|qeuleisns
JuswaJinooud
Y3HM Op 03 9SOIM [12UNOI BY3 UO UOIIIS J14199ds B 03 dul| e S|
9J9Y3 S95EI 9WOS U[ *(3uswaund0.4d-9 *8°39) Sal1AII0e JuUswWaJInd0.d
$3J00S JUsWISSassy Alljiqede) Juswiaindoid e $$9204d pue 924N0S ‘pJeME 03 SPOYISW 1U0JIIJ|3 JO dsSN JO
puads uo 1ysijjods e puads aAIleJ0qe||0d WoJ) Su1nsaJ Juswanosdwi dpN|dul $92JN0S
SOV4 luswWalindold e 92UdPIAT "ANAI}OE JUSWSINI04d JO MIIA |9A3] J3Y31Yy e juasald
(ST "/ "G "¢ SuondaS) €T-ZT0C Hoday [enuuy e 01 $221N0S 92UBPIAS J0 dguel e Jay1as0) sSuliq |[ela1ew Ydd 1UBWIaJN20.d
(10T |1Mdy Ma1Aaa Je) (uoum) AQ)
oueldwod yT-£T0T puej1oas Hpny Ag 1y8nos sansualdeseyd aido)
"S}9SSE |BDO| JO 9SN 159q X ew 03 siauped yim
S3JOM 1 MOY UO AJeluswiwod apnjoul os|e AeA “S91H|19.4 |1DUNod
MaU se yons s109foad Sujuue|d 19sse Asy Jo ue|d JuswaSeuew
19sse 91e40dJ02 s} Yym ssau304d uo Asejuswwod apnpul os|e Aelp|
*3oueualulew Ayadoud uo puads pue siiedad
Ayiadoud [12Un0d UO SJ03BIIPUI SB YINS ‘SI01BIIPUI [BIO] SDPN|IU|
pJE33J0JG [DUNO) e
€T1-¢10C H¥oday |enuuy e ‘(3uswdinba ‘s3[a1yan ‘s3ulp|ing 8'9) s3asse Jo adued e 03 uole|al
93ed qoM 2JUBWIOHSd WOJ} SHUN 32341J | Ul SaUnsesaw aouewJoyad jo a3ued e uayiados sduliq |elua1ew Ydd SENV




Page 122

pJ1e23103S S,9AIINJ9X7 Jaly) 10} 110da] 90UBWIOHSd
saged oM dIysuaziiio pue AISIaAIp ‘Ajljenb]
(€T UoDAS) €T-CTOC HOday |enuuy

*Ayijenbau Suipjoel Sulianod 97|

‘9suas Japeouq s ul AlIsIaAIp 13 saijenba sasiugodal |elua1ew Ydd
"J9peaJ 3y} 404 IX33U0d 03Ul dduewloyiad Suiland aalzelseu pood

SI 949YJ "S9IIAJDS 21129dS YHM UOIIIRJSIIBS JSN IDIAIDS SB YINs
‘9ouewJoad Jo aun3oid Jsapim e 3AIS 3ey3 SJ01ed1pul [e20] Sulpn|aul
|eli91ew duew.o)ad Jo a8ued e uayl1a30] s3uliq |eld91ew Ydd

ISTISEYN o)
pue saljenb3




Page 123

(JO 9|dWEexa) p1eJaiods oonIWWo) Ealy e
3Je) AlUNWwo) 10j Jodoy oJUBWIOSd e

€T0T Y248 — ZTOCT |14dy 1ioday

[ENUUY 99131WWO0) UOIIJ910J1d 3NPY 93ng pue [[ASIY e
(G UOID3S) €1-¢10C 1oday [enuly e

39843 Jsuiede souew.oysad

pue uol1eW.OUl puUSJl S Ydons ‘1Xa3uod 0jul duewsopad sind

dAIleLIEN *S1J0daJ Pa|Ie19p 9J0W 01 SHUI| JO SIDUII3AI |eludlew

Hdd [9A3]-Yy3IH "papinoid aJe s3nsaJ ASAINS J9SN ‘S9SEI SWOS U|
‘pJepuels (]1oUN0) SIIIAIDS |BID0S YSI3100S)

JSSS 031 paijenb aJe oym siaied |euossad jo 98ejuadiad syl e
uone|ndod oo, 42d

92IAJ9S 104 Swi} 1934e1 uey) Jo3uo| 3uiliem 9jdoad jo saquinu e
sadeoed aJed J1ay3 jo udisap

93 U] JUSWA|OAUL J19Y} YHUM POIJSIIES S9SN DJINISS J0 % e

:Se yans ‘sio1eaipul

|e20| |euolippe sapinoad pue a1ed Ajunwwiod uo s|ds palyioads

1sed ay1 puoAaq 3ui03 ‘@un3did 43| N} e SIAIS [eld91ewW Ydd

aJed Ajlunwwo)

‘9jelidosdde asaym

S140daJ JUBAS|24 01 SHUI| O S9OUIIDJD |BLISIBW Ydd |[9A3]-YSIH
"9WI} JOAO UOIIBWIOJUI PUDJ] SIPIAOCID SISEI SWOS Ul pUe 1X21U0D
ul duewJopad sind dAleLIBU ‘UOIIIPPE U] *SHJUSQ Ja1SIUIWpe
03 U3y el awil ‘89 — sJ01edIpul |BIO| |PUOIIPPE SapIA0Jd

uoneJisiuiwpe

B1EP UOIIRJISIUILIPY S11j2uUdg 0} 9USIM [BuJaIXT | pue |dS 1sed ayl puoAaqg Suio8 ‘aun1aid 43| |n} e sanId |eldalew Ydd Ssyjauag
(r10T I14dy mainaui je) (A1an12q @21n498)
oueldwod $T-£T0T puepods upny Aq 1ySnos sansualoesey) sido)




Page 124

€T-¢T0C ModaJ |[enuuy Jiomawed)

wucmc.\_‘_otwn MC_Ccm_n_ 9JIAJSS mc_ccm_n_ 2lng pue __>m;< °
(8 UOND9S) €1-¢10¢ 11009y [enUly e

'$1502 DIAIDS

pue 221AJ9s Sutuue|d 3yl yHM UOI1I.JS[1eS JOWOISNI UO XIeqpas)
sapn|dul ‘sased awos u| ‘sue|d Juswdo|anap |ed0] uo ssaudoud ‘39
‘Buiuue|d O 1X231U0D JSPIM Y3 JOA0I 03 S|dS pPalIdads 1sed ayy
puoAaq Suio8 souewsoyad jo 34n1did 43Ny € SAAIS |elI91eW Ydd

(ruswadeuew
uawdo|anap pue
[EIUSWIUOUIAUD
y10q) 3ujuue|d

(0T UOI9S) €1-¢T0¢ Hoday [enuuy e

‘saiJond ueld

91e40d102 J0 AjlUNWWOd 3y} yum sageyul| Jea|d Supew ‘awayl
213331e43s |9A3] J9YSIY e 01 SHUl| |el4D1RW Ydd ‘S9SEI DWOS U]
pa|le1ap aJe suolde Juswanoidw d1y0ads e

UOI10BJSIIES JOSN IIAIBS @

2duepualie ad 1500 e

:se yons

92uewJoyad Jo aun1aid Japim e AIS eyl SJ01BDIpUl [RUOINIPPE
S9PINOIJ "SDIIAIDS ALUNWIWIOD 73 |BUNYIND JO SPUERIIS PaIdads unoy
91 SJ9A0D pue 3duewW.044ad 40 34n321d 43||N} B SAAIS |elIDleW Ydd

saueaql|
pue suie ay3
‘swnasnw ‘aJnsi9|
) Jods ised) e
3uUlJ9A0D $DINIDS
Alunwwod

3 [eN}ND

"198.e1 1sulede sduewJoad pue uollewWIOo Ul PUAJY SB YINns
1X91U02 01u| dduewJ03d sind SAllelieu ‘spiodad pajielap aJow
0] SHUl| JO S92UDJDJ3J |eli21eW Ydd [9A3]-YSIH "A1ajes Allunwiwod
pue JoM |e|20S 3213sN[ [eulwidd 03 Pa31e|aJ YOS Y1 UIYHM Sway}

21891e435 |9A3] J2YSIY e 01 SHUl| |eld21ewW Ydd ‘S9SEeI dWOS U]

'S91J UOIDIAUOIDI e

pa1a|dwod Aj|nyssa2ons siapJao dyoegAed AHUNWWOD JO % e
sAep upjiom

/ UIYyUM paliels suapJo ypegAed Alunwwod Jo Jaquinu ayl e

:Se yons si1o1ealpul |ed20| Jo 98uel

yJom [erdos daisnf

['N e 3uipinoad ‘@auewso)iad Jo a4n1aid 3Ny e SIAIZ |elualew Hdd Alunwwo)
(r10Z I14dy mainaui je) (A1an12q 221n438)
oueldwod yT-£10T pueoas upny Aq 1y3nos sansualoeleyd aidoy




Page 125

(0T UON93S] €T-¢T0C 140day [enuuy

‘papinoJd aJe synsas ASAINS Jasn ‘sased

9WOS U] "dduewJloiad ssaussaawoy pue 3uisnoy uo syodal
p3]ie1op oW 01 SHUI| |elda1ew Ydd |9A3] Y3IH ‘uoirewJolul
198.e] pue puaJ] SIDA0I SIY} S9SED BWOS Ul ‘D@duew.oiad

1O 9s5uU3s ¥ew Japead ay3 djay 01 dAlelIeu pood si a4y
'SS9USSI|OWIOY 0} Uolle|aJ Ul dduewlopuad e

sawoy 3|qepJoye jo uojyodold e

3ulp|ing asnoy JO S|aA3|

Aouaidiyge ASi1aus

SOHS e

sieasieiual e

Se Yons SJ03edipul |BI0] YHUM ‘ssaussajawoy 1g Suisnoy o3
uol3e|aJ Ul dduew.o43d Jo aun3aid 43Ny e sapinoid |elua1ewW Ydd

SSaUSSadWOY
1 SuisnoH

(30 9|dWexa) pie2aiods 9910, ealy
31e) AJlUNWWO) 10} }110doYy 9JUBWI0}Iad
(9 UOND3S) €1-¢10¢ 1009y [enuuy

*anoJdwi 03 uejd Asyi moy pue s|1ounod Jayio yim asedwod
ASy31 moy se yans 1xa3u0d U] dduew.opad $319s SAleLIEN
*19151894 U013093104d P[IYD BY1 UO UBIP|IYD e

sAep GT UIYHM 492140 JOSIAIRANS B AQ USIS UBIP|IYD JO % e
‘Uaip|Iyd Joye payoo| Jo Juawade|d e

Se yans sJojedipul Jo adues dAISUSYa4dwod e SIPIAOId
"S9IIAJDS }JOM [BID0S S,UdJp|IYd pue uoi3da3o4d pliya yioq
8uan02 ‘@ouewlo)iad Jo ainyaid J3) Ny e sapinoLd [elIRlewW Ydd

340M |BI20S
S,ua.p|Iyd pue
uoiazoud plyd

Hodai ZT/TT0¢

S|00YdS aing pue ||Ad1y ul AlljlenD pue spJepuels
S31IS gaMm [00YdS
(¥ Uond9S) €T-ZTOC Hoday |enuuy

‘suodad uoiydadsuy

pue|102S UoI1eINPJ Se YoNns ‘UoIlewoful pa|ielap aJow 01 syul| Jo
UOI1BWL.IOJUI UOIIIBYSIIES SIPN|IUI SSEI DWOS U| *9soy} uidiapun
1ey3} SJ01edipul dduewJoytad ayy pue saAdafgqo Suiuueld
Alunwwod Jo |1PUNod Ay 03 syul| sapiaoad pue sysodudis ‘sased
3WOS U] "1X21uU09d Ul duewJoytad 18s 01 aAneseu Aseyuawsa|ddns
S9PINOJJ *S101eDIpUl |BDO| [BUOIIIPPE SSPN|IUl OS|E 1Ng Judwulelle
4005/V0S A9y swutoduld "uaJp|iyd Jo uoileanpa ays 4o syadse
A9y Sulian02 ‘@ouewl04ad Jo 94n1oid J3|INy e SIAIZ |eludlew Hdd

uaJp|iyd
JOo uolijednpa ay

(10T I1dy Malnau je)
dsueljdwod yT-€102

pueoas upny Aq 1y3nos sansualoeleyd

(A1an12q 221n438)
aidoy




Page 126

(Z UOI13S) €1-¢10C Hoday [enuly e

‘SupJewyduaq pue s1a8Je} ‘spuaJsl se yans ‘@auewopad
351|ENIX33U0D pue ule|dxa 0} aAl3el U pood sapinold

|el191BW Ydd "Pa140dal S| UOIIBWIOLUI UOIIIBYSIIES SDSED SWIOS U|
$91eJ UOIDJ||0o Ul e

S}S00 DIINIBS @

SE |ons S103edalpul [B20] 3pNn|dul 03 S|dS paloads 3sed ayy ueys
Jayuiny sa08 uoljewlou| 'sa2IAIS JusWaSeuew disem Jo asuel
3y3 ss0Joe duew.o4ad Jo ainaid J3||ny e sapinoad |elsalew Ydd

S32IAIDS
jJuswasSeuew
91Se/\

S2Jn31} SUIDAIRY e

(£ U01d3S) €T-ZTOC Hoday [enuuy e

‘PJEJINSAI YJOMIBU PEOI JO Y o
polad

9w} pa1dnJisul Sulnp pala|dwod SYJOM JUBUDIUIBW JBIUIM

siiedas aunjie) 3y oiyjedy e

:S1031edipul |B20| JO sajdwex]

"S9IIAJDS 9Y3 JO Ss1oadse 214199ds uo suodad pajie1ap alow 03

SHUI| |el4918W Ydd |9A3] YSIH "uoilewJoul 198483 pue puaJl SI9A0I

SIY} S9SED DWOS Ul ‘9duewJ0)iad JO 95UDS aew Japead ayy djay

0} 9AlleJieU po03 SI 943y ‘uonewsojul Suinys pue peod jo adueld

e $S0J2e 22uewJo}Jad Jo 34n3did J3||n4 e sapinoad |elialew Ydd

Sunysy
pue speoy

"1984e3 Jsujede souewJo)iad pue suosiiedwod |euolleu pue eyep
puaJ} S9PN|JUl S9SEI SWOS Ul pue ‘@duewJo}iad JO 9SUS aew
01 J9peaJ Y3 SISISSe 1ey) 9Al3eJ eU POO3 s9pN[oul [eldd1ewW Ydd

*S9IIAJIDS 9SY] JO UOIIIBYSIIeS
J9WO01SND pue UOIIeIAD||E POOJ} ‘|041U0D 1s9d ‘A}DjeS poo) e
:Se YINSs SJ03edIpul |BIO| S9PN[IU| "S9IIAISS dAI3I30.4d JO 23uel

spJepueis Suipey
pue ‘Yieay
[BIUBWUOJIAUD
Suipnjoul saoIAILS

(8 U0n23S) €T-7T0T 1oday [enuuy e | 3y3isuiede souewJoyiad Jo 24n3a1d J3)|N} € SapIA0Id el W Ydd 9AI1309104d
(r10Z I14dy mainaui je) (A1an12q 221n438)
oueldwod yT-£10T pueoas upny Aq 1y3nos sansualoeleyd aidoy




Page 127

Argyll and Bute Council

Public Performance Reporting Framework (draft)

1.0

2.2

2.3

Introduction

Local Authorities in Scotland have a statutory duty to publish relevant and
timely information relating to performance to all customers and stakeholders.
This Public Performance Reporting (PPR) Framework outlines the Council’s
commitment to open and transparent reporting of performance, and sets out
the means by which it is undertaken. This Framework forms a part of the
Council’s Planning and Performance Management Framework.

PPR Duty

The Local Government in Scotland Act 2003 sets out a duty to all councils to
report clearly on their level of performance to the public which includes
meeting duties in relation to Statutory Performance Indicators (SPI’s).

There are three parts to the SPIs commonly referred to as SPI1, SPI2 and
SPI3. SPI1 covers a range of corporate management themes relating to Best
Value; SPI2 focuses on achieving Best Value in relation to specific service
areas; SPI3 focuses on performance in accordance with the requirements of
the Local Government Benchmarking Framework (LGBF).

The detail of the Accounts Commission’s Direction regarding SPIs is included
at Appendix 1.

Principles

1. The council recognises that to be effective public performance reporting
needs to take account of the different needs of the public e.g. citizens,
customers, other stakeholders

2. The council recognises that performance information needs to be
relevant, accurate, consistent and understandable.

3. The council recognises that performance information needs to be
communicated in the right format.

4. The council recognises the need to provide performance information at

the right time.

Our Approach

Public performance reporting should not be viewed as a one-off event. ltis a
continuous process and part of the communications and customer
engagement activities undertaken by all services. It is the method by which
we communicate our plans, performance, achievement and challenges to our
customers and stakeholders.



5.2

5.3

5.4

6.2

6.3

6.4

7.1
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The Framework

A PPR Calendar is adopted at the start of the financial year to provide a focus
and accountability for PPRing. This includes annual and periodic reporting at
corporate and service level of plans, performance and audits. The Calendar is
available on the council website and acts as an aid to scrutiny of performance.

The performance section on the website is structured and periodically
enhanced to ensure it remains the focal point for council performance. This
section contains, or links to, everything listed in the Calendar as well as
appropriate press releases, good news stories, ad hoc reports etc.

The Improvement and Organisational Development (IOD) team works with the
Web Team to enhance accessibility of this part of the website ensuring that all
relevant information is available and easy to find. Hard copies / alternative
formats of this information can be made available on request.

The IOD and Communications Teams work together to produce and deliver a
communications plan that promotes performance information throughout the
year in line with the PPR Calendar.

Responsibilities

Services are responsible for ensuring they publish the full information required
for their service and for quality assurance of that information.

The 10D Team co-ordinates corporate performance reporting and publishes
corporate performance information on the website.

The 10D team provides policy direction and advice and issues guidance for
services about their PPR responsibilities.

The Communications Team is responsible for guidance and support in the
design of published information and for providing press releases, services are
responsible for providing human interest stories and case studies to illustrate
the positive impact of service delivery. This may include helping services put
information together, advising on format and appropriate language, or
assisting with co-ordination and channels when communicating the
information.

Review

On an annual basis, the IOD team will submit a report to the Performance
Review and Scrutiny Committee detailing any changes required to this PPR
framework, the proposed PPR Calendar for the following year and an analysis
of PPR activity undertaken by the council over the previous year.
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APPENDIX 1

Schedule (from Accounts Commission Direction 2013)

Corporate management

SPI 1: Each council will report a range of information, sufficient to demonstrate that it is
securing Best Value in relation to:

responsiveness to its communities
revenues and service costs
employees

assets

procurement

sustainable development
equalities and diversity.

Service performance

SPI 2: Each council will report a range of information sufficient to demonstrate that it is
securing Best Value in providing the following services (in partnership with others where
appropriate):

benefits administration
community care
criminal justice social work

cultural & community services covering at least sport & leisure, museums, the arts
and libraries

planning (both environmental and development management)

the education of children

child protection and children’s social work

housing & homelessness

protective services including environmental health, and trading standards
roads and lighting

waste management services

Local Government Benchmarking Framework

SPI 3: Each council will report its performance in accordance with the requirements of the
Local Government Benchmarking Framework.
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Draft PPR Calendar

31 January 2014

All Day

All Day

All Day

All Day

Community Services Newsetter - Most Months
On Council web site

Corporate Complaints Report - Quarterly
Council website, local press.

Corporate FOI Report - Quarterly
Council website, local press.

Summary Financial Report - Quarterly
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Draft PPR Calendar

28 February 2014

All Day Community Services Newsetter - Most Months
On Council web site

All Day Council Tax Leaflet mailed to all ratepayers.
Printed Document + Website Link

All Da uarterly capital plan monitoring report
y y capital p g rep
All Da uarterly financial summary report
y y yrep
All Day Quarterly revenue budget monitoring report
All Da uarterly Scorecards published on web site
y y p
All Day Quarterly treasury management monitoring report
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Draft PPR Calendar

31 March 2014

All Day Annual External Audit Plan
All Day Annual Internal Audit Plan
All Day Budget Book

Website Link
All Day Budget Summary Statement

Printed Document + Website Link

All Day Community Services Newsetter - Most Months
On Council web site
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Draft PPR Calendar

30 April 2014

All Day Community Services Newsetter - Most Months
On Council web site

All Day Corporate Complaints Report - Quarterly
Council website, local press.

All Day Corporate FOI Report - Quarterly
Council website, local press.

All Day Summary Financial Report - Quarterly



Page 134
Draft PPR Calendar

19 May 2014

All Day Annual Assurance and Improvement Plan (AIP)
Shared Risk Assessment (SRA) - Oct to Jan annually
Review and dialogue with LAN (the scrutiny bodies) - Dec to April
AIP published - circa May
Report to Council - June annually

30 May 2014

All Day Community Safety Initiatives - Annual

All Day Community Services Newsetter - Most Months
On Council web site

All Day Democratic Services - Benchmarking
Council website, local press

All Day Legal Services - Benchmarking
Council website, local press

All Day Licensing Enforcement - Annual Report
Liquor / taxis

All Day Quarterly Scorecards published on web site
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Draft PPR Calendar

28 June 2014
All Day Quarterly capital plan monitoring report
30 June 2014
All Day Annual Capital Plan Outturn Report
Website Link
All Day Annual Revenue Budget Outturn report
Website Link
All Day Annual Treasury Management Report
Website Link
All Day Campbeltown Grammar School Standards & Quality Report - Annual
All Day Community Services Newsetter - Most Months
On Council web site
All Day Dunoon Grammar School Standards & Quality Report - Annual
All Day Education Standards & Quality Report
On Council web site
All Day Hermitage Academy Standards & Quality Report - Annual
All Day Loghgilphead JC Standards & Quality Report - Annual
All Day Oban High School Standards & Quality Report - Annual
All Day Rothesay Academy Standards & Quality Report - Annual
All Day Tarbert Academy Standards & Quality Report - Annual
All Day Tiree High School Standards & Quality Report - Annual
All Day Tobermory High School Standards & Quality Report - Annual
All Day Unaudited Annual Accounts
Printed document + Website
All Day Unaudited Annual Accounts Summarised Report

Printed document + Website
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Draft PPR Calendar

31 July 2014

All Day Annual Internal Audit Report
Website Link

All Day Community Services Newsetter - Most Months
On Council web site

All Day Corporate Complaints Report - Quarterly
Council website, local press.

All Day Corporate FOI Report - Quarterly
Council website, local press.

All Day Summary Financial Report - Quarterly
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Draft PPR Calendar

29 August 2014
All Day Community Services Newsetter - Most Months
On Council web site
All Day Customer Charter Performance/Mystery Shopper web page
Customer Charter Performance as determined by Mystery Shopping returns
on the Website and may create a separate poster to go out to Customer
Service Points and other offices.
All Day Quarterly capital plan monitoring report
Website Link
All Day Quarterly financial summary report
Website Link
All Day Quarterly revenue budget monitoring report
Website Link
All Day Quarterly Scorecards published on web site
All Day Quarterly treasury management monitoring report
Website Link
All Day SPIs audited and sent to Audit Scotland
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Draft PPR Calendar

19 September 2014

All Day SPIs published on ABC web site
Statutory deadline is 30t September but 15t is a realistic date.

30 September 2014

All Day Annual Accounts finalised

All Day Audit Committee Annual Report
Website Link

All Day Building Standards Balanced Scorecard Annual Report
Booklet

All Day Community Services Newsetter - Most Months

On Council web site

All Day Development Policy / Planning Performance Framework Annual Report
Booklet
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Draft PPR Calendar

20 October 2014

All Day SPIs published on Audit Scotland web site
No committed date but was earlier than this in 2012.

31 October 2014

All Day Community Services Newsetter - Most Months
On Council web site

All Day Corporate Complaints Report - Quarterly
Council website, local press.

All Day Corporate FOI Report - Quarterly
Council website, local press.

All Day Summary Financial Report - Quarterly

10
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Draft PPR Calendar

17 November 2014

All Day Quarterly capital plan monitoring report
Website Link

All Day Quarterly financial summary report
Website Link

All Day Quarterly revenue budget monitoring report
Website Link

All Day Quarterly treasury management monitoring report
Website Link

28 November 2014

All Day Audited Accounts Published
Printed Document + Website Link

All Day Community Services Newsetter - Most Months
On Council web site

All Day Council's Annual Report published

All Day External Audit Annual Report
Website Link

All Day Quarterly capital plan monitoring report
Website Link

All Day Quarterly financial summary report
Website Link

All Day Quarterly revenue budget monitoring report
Website Link

All Day Quarterly Scorecards published on web site

All Day Quarterly treasury management monitoring report
Website Link

All Day Regulatory Services Balanced Scorecard Annual Report
Booklet

All Day Service Annual Performance Reviews to Council

These were reported in mid-November 2010 and mid-December 2011 so a bit
difficult to predict. Only among the Council papers and not put separately under
Performance on the web site.

11
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Draft PPR Calendar

28 November 2014 Continued

All Day Summary Audited Accounts Published
Printed Document + Website Link

12
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Draft PPR Calendar

31 December 2014

All Day Community Services Newsetter - Most Months
On Council web site

13
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